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JOSHUA BASIN WATER DISTRICT 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

WEDNESDAY JUNE 18, 2014 7:00 PM 
61750 CHOLLITA ROAD, JOSHUA TREE, CALIFORNIA 92252 

AGENDA 
 

 

 1. CALL TO ORDER 
 

 2. PLEDGE OF ALLEGIANCE 
 

 3. DETERMINATION OF QUORUM 
 

 4. APPROVAL OF AGENDA 
 

 5. PUBLIC COMMENTS:  
This public comment portion of this agenda provides an opportunity for the public to address the Board of 
Directors on items not listed on the agenda that are of interest to the public at large and are within the subject 
matter jurisdiction of this Board.  The Board of Directors is prohibited by law from taking action on matters 
discussed that are not on the agenda, and no adverse conclusions should be drawn if the Board does not 
respond to public comments at this time.  Comments that concern individual customer accounts are welcome, 
however we encourage doing so only after other administrative avenues for redress have been fully exhausted.  
In all cases, your concerns will be referred to the General Manager for review and a timely response.  
 

Comments are to be limited to three minutes per speaker and shall not exceed a total of 20 minutes.  All 
comments are to be directed to the Board of Directors and shall not consist of any personal attacks.  Members 
of the public are expected to maintain a professional, courteous decorum during their comments.  Public input 
may be offered on an agenda item when the item comes up for discussion and/or action.  Members of the 
public who wish to speak shall proceed to the podium when called by the President of the Board.  Please state 
your name and community of residence for the record. 
 

Pg. 1-7 6. PUBLIC HEARING TO CONSIDER THE WATER AVAILABILITY (STANDBY) 
CHARGES FOR FISCAL YEAR 2014/2015. 
Recommend that the Board adopt Resolution 14-918, establishing water availability charges 
for 14/15 and authorizing collection by San Bernardino County. 
 

Pg. 8-45 7. ADOPTION OF 14/15 – 15/16 OPERATING AND CAPITAL BUDGETS 
Recommend that the Board adopt 14/15 – 15/16 Operating Budget and defer adoption of the Capital 
Budget until after a strategic planning or similar workshop can be held. 

Pg. 46 8. APPOINT GENERAL MANAGER SAUER AS LABOR NEGOTIATOR FOR AFSCME UNION 
NEGOTIATIONS 
Recommend that the Board appoint GM Sauer as Labor Negotiator for AFSCME Union 
negotiations. 
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 9. 
 

COMMITTEE REPORTS: 
AD HOC: 

A. HOSPITAL WASTEWATER PROJECT: Director Luckman and President Fuller – no 
meeting/no report 

B. MOJAVE WATER AGENCY INTEGRATED REGIONAL WATER MANAGEMENT 
PLAN COMMITTEE: Director Luckman and President Fuller – no meeting/no report 

C. TANK RESTORATION PROJECT: Director Wilson and Director Johnson –  
no meeting/no report 

D. SOLAR PROJECT REVIEW COMMITTEE: President Fuller and Director Luckman – no 
meeting/no report 
 

 10. STANDING: 
A. PUBLIC INFORMATION COMMITTEE: Director Luckman and President Fuller:   

Kathleen Radnich, Public Outreach Consultant to report. 
B. FINANCE COMMITTEE: President Fuller and Director Johnson 

 

 11. PUBLIC COMMENT 
At this time, any member of the public may address the Board on matters within the Board’s 
jurisdiction that are not listed on the agenda. Please use the podium microphone.  The Board may 
not discuss at length or take action on items not on the agenda. 
 

 12. GENERAL MANAGER REPORT 
 

 13. FUTURE DIRECTOR MEETINGS AND TRAINING OPPORTUNITIES 
Mojave Water Agency (MWA) Technical Advisory Committee – June 23, 2014 
 

 14. INDIVIDUAL DIRECTOR REPORTS ON MEETINGS ATTENDED 
 

 15. DIRECTORS COMMENTS/REPORTS 
 

 16. DISTRICT GENERAL COUNSEL REPORT  
 

 17. FUTURE AGENDA ITEMS 
 

 18. ADJOURNMENT 
 

INFORMATION 
 
The public is invited to comment on any item on the agenda during discussion of that item. 
Any person with a disability who requires accommodation in order to participate in this meeting should telephone Joshua Basin Water 
District at (760) 366-8438, at least 48 hours prior to the meeting in order to make a request for a disability-related modification or 
accommodation. 
 
Materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda packet are available for public 
inspection in the District’s office located at 61750 Chollita Road, Joshua Tree, California 92252 during normal business hours. 
 
This meeting is scheduled to be broadcast on Time Warner Cable Channel 10 on June 25 at 7:00 pm and July 2 at 7:00 pm.   
DVD recordings of Joshua Basin Water District Board meetings are available at the District office and at the Joshua Tree Library 



JOSHUA BASIN WATER DISTRICT 
AGENDA REPORT 

Meeting of the Board of Directors 

Report to: 
From: 

TOPIC: 

President and Members of the Board 

Susan Greer ¥ 
June 18, 2014 

PUBLIC HEARING TO CONSIDER THE WATER AVAILABILITY (STANDBY) CHARGES FOR 
FISCAL YEAR 2014/2015. 

RECOMMENDATION: 
Adopt Resolution 14-918, establishing water availability charges for 14/15 and authorizing collection 
by San Bernardino County. 

ANALYSIS: 
The public hearing is a legal requirement, necessary each year whether or not there is a rate change. 
The proposed rates are unchanged since 1996 and authorized by the Uniform Standby Charge 
Procedures Act (Government Code 54984 et seq.). 

The public hearing should be conducted as follows: 
1. Receive StaffReport 
2. Board Questions 
3. Open Public Hearing; receive public comments 
4. Close Public Hearing 
5. Board Discussion and action 

As required, the updated Engineer's Report from John Egan is attached for 2014/2015. Although no 
change to the standby charges is proposed, the District is legally required to advertise and hold a public 
hearing and adopt a resolution setting the rates annually. 

Water availability charges, also called standby charges, are levied annually on all non-exempt parcels 
within the District, whether or not there is water service to the parcel. Since 1992, the Board of 
Directors has directed the standby assessments primarily for the Morongo Basin Pipeline expenses. 
Remaining water availability charge revenues will be used exclusively for other lawful purposes of the 
District, such as capital costs and operation and maintenance expenses of the District's water facilities 
benefiting the properties assessed or other debt service payments. 

To the extent that identified expenses exceed revenues they will be paid from water revenues. To the 
extent revenues exceed expenses, they will be used for other lawful purposes of the District. As always, 
some numbers are estimated at the time of the report. 

Notice of the public hearing was published in the Hi-Desert Star. Individual mailed notification is not 
required since we are proposing no change to the rate or methodology. Any written protests will be 
counted at the hearing and the data included to "fill in the blank" of Resolution 14-918. 



STRATEGIC PLAN ITEM: 
N/A 

FISCAL IMP ACT: 
Standby Revenues of $1,150,845 will be billed as a result of this approval. 



RESOLUTION 14-918 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE JOSHUA BASIN 
WATER DISTRICT ESTABLISHING A WATER AVAILABILITY CHARGE FOR 

FISCAL 2014-2015 AND AUTHORIZING THE COLLECTION THEREOF BY 
THE COUNTY OF SAN BERNARDINO 

WHEREAS, the Board of Directors of the District has found and 
determined that the availability of a dependable supply of high quality water for 
domestic uses and purposes is a benefit conferred upon the lands proposed to 
be charged and, conversely, that the lack of such a supply diminishes the value 
ofsuchlands;and 

WHEREAS, that as a result of steadily-increasing overdraft of its 
groundwater supplies and in anticipation of the need for a supplemental source 
of water, the voters approved the formation of assessment districts and the 
issuance of bonds for the purpose of financing the construction of a 
supplemental water supply project, thereby obligating the District to repay the 
bonded indebtedness incurred thereunder; and 

WHEREAS, in 1996, the Board of Directors engaged the services of a 
qualified engineer for the purpose of establishing a schedule of water availability 
charges varying according to land uses and benefit derived or to be derived from 
the use and availability of facilities to provide potable water for domestic uses 
and purposes, which schedule was the subject of a published and mailed notice 
of hearing and a public protest hearing; and 

WHEREAS, the water availability charge for fiscal year 2014-2015 is 
proposed to be continued at the same rate and in the same manner, and 
pursuant to the same methodology as established in 1996, and which has been 
continued from year-to-year since then; and 

WHEREAS, pursuant to Section 54984.7 of the Uniform Standby Charge 
Procedures Act, the Board of Directors conducted a public hearing pursuant to 
published notice in order to hear any and all objections to the proposed renewal 
of the water availability charge for fiscal year 2014-2015; and 

WHEREAS, the written protests received represent less than __ 
percent of the parcels subject to the water availability charge. 

NOW, THEREFORE, the Board of Directors of the Joshua Basin Water 
District hereby resolves as follows: 

1. District Zones of Benefit. There is hereby established within the District 
four Zones of Benefit: 

ZONE 1: Any size parcel served by one or more meters. 
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ZONE 2: Any size parcel within a half mile of a water mainline and 
in the same pressure zone as the mainline. 

ZONE 3: Any size parcel within one mile of a water main and 
within one pressure zone of the mainline. 

ZONE 4: All other parcels. 

2. Adoption of Water Availability Charge. That there shall be 
adopted, for each parcel in the District, for fiscal year 2014-2015, a water 
availability charge established in accordance with the benefit conferred and in 
the amount as determined by the applicable District Zone of Benefit and the land 
use zoning adopted by the County of San Bernardino, which charge is more 
specifically shown on Exhibit "A" attached hereto and made a part hereof. 

3. Rate and Methodology. The rate and methodology of the water 
availability charge adopted herein is the same and remains unchanged for this 
Fiscal Year, and that such charge is reasonable and necessary, and does not 
exceed the actual cost to the District of providing the service. 

4. Dedication and Use of Revenue. The revenue generated by the 
water availability charge is hereby dedicated and shall be used to finance the 
capital costs of the District's water system, to repay bonded indebtedness 
incurred by the voters and operation and maintenance of the District's water 
facilities benefiting the properties assessed. 

5. Exemptions. The water availability charge established hereunder is 
exempt from the California Environmental Quality Act in accordance with Section 
21080 (b) (8) of the Public Resources Code, ·because the revenue generated by 
such charge shall be used for the repayment of debt related to capital projects 
necessary to maintain water service, and is also exempt from Article XIIID of the 
California Constitution because (a) the charge was in existence prior to 
November 6, 1996, (b) because the rate and methodology used to establish the 
schedule of charges is the same as in previous years, and (c) because the 
charges are imposed to finance the capital cost of the District's water system and 
to repay bonded indebtedness. If and to the extent any charge is higher than in 
previous years, such increase is attributable solely to events other than an 
increased rate or revised methodology, such as a change in the density, intensity 
or nature of use of land, or consent of the landowner. 

6. Water Service to Exempt Property. No new connection to the 
District's water system shall be allowed to any parcel which has been exempted 
from the water availability charge unless the applicant for water service pays an 
in-lieu water availability fee calculated as the total amount of water availability 
charges which would have been assessed against that parcel had it not been 
exempt, and unless the applicant agrees that the parcel will be subject to the 
water availability charge from that date forward. 

7. Delinquent Charge. Water availability charges that have become 
delinquent shall, with a basic penalty of 6% for non-payment of the charge and 
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interest at the rate of 1/2 of 1 percent per month for each month of non-payment, 
become a lien on the property when a certificate is recorded in the office of the 
San Bernardino County Recorder pursuant to Government Code, Section 
54984.9 (b) which lien shall have the force, effect and priority of a judgment lien. 

8. Collection by the County. The water availability charge shall be 
collected on the San Bernardino County Tax Roll in the same manner, and by 
the same persons and at the same time as, together with and not separately 
from, the District's general taxes. The Secretary of the District is hereby 
authorized and directed to forthwith file a certified copy of this Resolution in the 
office of the Auditor of the County of San Bernardino on or before August 10, 
2014. 

9. Effective Date. The effective date of this Resolution is the 30th day 
following the date of its adoption. 

PASSED AND ADOPTED this 18th day of June, 2014 pursuant to the following 
votes: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

JOSHUA BASIN WATER DISTRICT 

By __________________________ __ 

Victoria Fuller 
President, Board of Directors 

Attest ______________ _ 
Curt Sauer 
Secretary, Board of Directors 
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SCHEDULE A 

EXHIBIT A 
JOSHUA BASIN WATER DISTRICT 

WATER AVAILABILITY (STANDBY) CHARGES 
SCHEDULE B 

MINIMUM PER PARCEL UP TO 1.25 ACRES COST PER ACRE FOR PARCELS OVER 1.25 ACRES 

COUNTY Distric~~ Distric~~ Distric~~ District 
ZONE Zone1 Zone2 Zone3 Zone4 ACREAGE 

20MRM40M $30.00 $50.00 $20.00 $30.00 O+Acres 
3MRM $40.00 $60.00 $20.00 $30.00 0-40 Acres 

$25.00 41+Acres 
4MRM $40.00 $60.00 $50.00 $20.00 $35.00 $25.00 0-40 Acres 

$25.00 $15.00 41+Acres 
R58M $30.00 $50.00 $20.00 $30.00 O+Acres 
R510M $30.00 $50.00 $20.00 $35.00 0-40 Acres 

$15.00 $25.00 41-80 Acres 
$10.00 $15.00 81-160 Acres 

$10.00 161-320 Acres 
$1 .00 321+ Acres 

R518M $30.00 $50.00 -, $20.00 $30.00 0-40 Acres 
$25.00 41+ Acres 

RS20M $30.00 $50.00 $20.00 $30.00 O+Acres 
RC40 $40.00 $60.00 $40.00 $40.00 $15.00 $25.00 $15.00 $15.00 0-40 Acres 

$12.00 $10.00 $8.00 41-160 Acres 
$5.00 $4.00 $3.00 161-320 Acres 
$1.00 $1.00 $1.00 321+ Acres 

RL20 $30.00 $50.00 $40.00 $40.00 $20.00 $30.00 $20.00 $15.00 O+Acres 
RL10 $30.00 $50.00 $40.00 $40.00 $20.00 $30.00 $20.00 $15.00 0-40 Acres 

$15.00 41+Acres 
RL5 $30.00 $50.00 $40.00 $40.00 $20.00 $30.00 $20.00 $15.00 0-40 Acres 

$12.00 $25.00 $15.00 $12.00 41-80 Acres 
$8.00 $10.00 $8.00 $8.00 81-160 Acres 
$4.00 $5.00 $4.00 $3.00 161-320 Acres 
$1.00 $1.00 $1 .00 $1.00 321+ Acres 

RL2.5 $30.00 $50.00 $40.00 $40.00 $20.00 $30.00 $20.00 $15.00 0-40 Acres 
$15.00 $25.00 $15.00 $12.00 41-80 Acres 
$10.00 $15.00 $10.00 $10.00 81-160 Acres 
$5.00 $8.00 $5.00 $4.00 161-320 Acres 
$1.00 $1.00 $1.00 $1.00 321+ Acres 

COMMERCIAL $40.00 $60.00 $50.00 $25.00 $35.00 $25.00 0-40 Acres 
I 
INDUSTRIAU 
OTHER $25.00 41+ Acres 
RS1 $40.00 $60.00 $50.00 $20.00 $30.00 $20.00 0-40 Acres 

$25.00 41+Acres 



EXHIBIT A 

JOSHUA BASIN WATER DISTRICT 
Water Availability (Standby) Zoning Descriptions 

DISTRICT ZONE DESCRIPTIONS 

ZONE1 

ZONE2 

ZONE3 

ZONE4 

Any size parcel served by one or more meters 

Any size parcel within 1/2 mile of a water mainline and in the 
same pressure zone as the mainline 

Any size parcel within one mile of a water mainline and 
within one pressure zone of the mainline 

All other parcels 

COUNTY ZONE DESCRIPTIONS 

3MRM Residential, multi-family, 3,000 sq. ft. per unit, 14.5 units per acre 
4MRM Residential, multi-family, 4,000 sq.ft. per unit, 10.8 units per acre 
20MRM40M Residential, multi-family, 20,000 sq. ft. per unit, 2.18 units per acre 

RS1 
RS8M 
RS10M 
RS18M 
RS20M 

RL2.5 
RL5 
RL10 
RL20 

RC40 
CS, CC, CG, 
CO,CN 
IC 

Residential, single family, 1 unit per acre 
Residential, single family, 8,000 sq.ft. per unit, 5.4 units per acre 
Residential, single family, 10,000 sq. ft. per unit, 4.3 units per acre 
Residential, single family, 18,000 sq. ft. per unit, 2.4 units per acre 
Residential, single family, 20,000 sq. ft. per unit, 2.1 units per acre 

Rural Living, one residence per 2.5 acres 
Rural Living, one residence per 5 acres 
Rural Living, one residence per 1 0 acres 
Rural Living, one residence per 20 acres 

Resource Conservation, one residence per 40 acres 
Commercial Properties 
Commercial Properties 
Industrial Properties 



JOSHUA BASIN WATER DISTRICT 
MEETING AGENDA REPORT 

Meeting of the Board of Directors 

Report to: President and Members of the Board 

Prepared by: Susan Greer If" 
TOPIC: 

June 18, 2014 

ADOPTION OF 14/15 - 15/16 OPERATING AND CAPITAL BUDGETS 

RECOMMENDATION: 
Adopt 14/1 5 - 15/1 6 Operating Budget and defer adoption of the Capital Budget until after a strategic 
planning or similar workshop can be held. 

ANALYSIS: 
The 14/15 - 15/1 6 draft operating and capital budgets were presented at the June 4 joint meeting 
between the Board and CAC. A minor error was discovered in the document after that budget packet 
was distributed and that error has been corrected in this version. The error results in an INCREASE to 

===,our-=net revenue in 14/15 of over $9,600-a good thing. 

To refresh your memory, the 14/15 Operating Budget results in net revenue of$183,535, including the 
correction referred to above. The 15/16 Operating Budget provides net revenue of $57,773. That net 
revenue each year is then transferred into the Capital Budget to provide funding for capital projects. 

------'~he-proposed Operating Budget: 
• Is fully funded, producing net revenue (more revenue than expense) each year. 
• Includes funding for purchase of 500 acre feet of recharge water each year. 
• Continues and expands the system maintenance that has been a Board priority for many years. 
• Continues and expands the funding of replacement reserves, providing ongoing funding for 

regular replacement of certain equipment and facilities. 
• Is recommended for adoption by the Finance Committee, Manager Sauer and Staff. 

The Capital Budget provides funding of$3,627,085 in 14/1 5, including $3,210,000 in grant revenue for 
our recharge ponds project. The list of projects, totaling $3,926,892, has been prioritized by Staff into 
groups 1, 2 and 3, and funding for projects runs out in the priority 2 section in 14/15. The remaining 
projects are unfunded. The 15/16 Capital Budget provides funding of $261,773 and funding runs out 
in the priority 1 section, with the remaining projects unfunded. 

Because we have quite a few unfunded capital projects and Staffhas prioritized the list of projects, we 
recommend that adoption of the Capital Budget be deferred until a strategic planning or similar 
workshop can be held to discuss Board priorities and funding. Alternatively, the Board could adopt the 
Capital Budget and we could address the funding and priorities at a later date. Remember that there is 
no legal requirement to have a budget in place by July 1, so adoption of the Capital Budget could be 



deferred although deferring for too long could affect completion of projects not yet started and 
potentially result in Staff priorities being completed instead of Board priorities. 

No additional questions or concerns have been raised by the Board or the CAC after the Staff 
presentation of the budget on June 6. 

STRATEGIC PLAN ITEM: 
N/A 

FISCAL IMP ACT: 
Adoption of the Operating Budget has the following fiscal impacts: 

Budget Year Revenues Expenses Net Revenue 
(source of funds) (use of funds) (revenue exceeds 

expense) 
14/15 $5,157,465 $4,973,930 $183,535 
15/16 $5,277,148 $5,219,375 $57,775 



Two Year Budget 
Presented: June 18, 2014 

Adopted: 

Fiscal Years Ending: 
June 30, 2015 and 

--~-~-~ June ~o. 2016 ---------' 



GENERAL MANAGE .................... ... ... ..... .. .. ........ ............. ................ . 3 

IMPORTANT ISSUES 

SUMMARY BUDGET .................................................................................................................. 8 

·.~················································18 

RATE AND FEE SCHEDULES ... ..... ....... .... .............................. ...... ..... ..... .... ....... ...... ..... ................ 31 

WATER AVAILABILITY ........ ..... .. ... .................................... 35 

<D .., 
0 
N 
Ql .., 
"' 0.. 



Two Year Budget 
Fiscal Years Ending 
~une 30, 2015 and ~une 30, 2016 

June 4, 2014 

budget. 
3. Revenues (and 
treatment plant 
the District's 

Advisory Committee, 

in 1411 5 of $173 ,888 and a surplus 
prc1posed uul..l.t:.'"'l• operating revenues increase 7% 

increase 12% in year one and anoth-

skewed the revenues in 13/14 and 
has been collected for 40 years 

ce the debt, in the current year and the 
reV.t5.t<it(e is received but no corresponding expense is in­

b!J!,":,:~~J the early payoff. That revenue, 
~mttlet,ely in year two of the proposed 

"'~='~" for the District's operation of the HDMC 
on those revenues which constitutes 

expenses for inflation. 
~e~n~f~ fiblfi'ii·liimver expense next year and as 

much as another 10% increase in year two. 
3. We are budgeting approximately $240,000 each of the two years for purchase of 
500 acre feet of water for recharge. 
4. The valve maintenance program, called out previously in the Supplemental Budget, 
has been rolled into the operating budget as a normal operating expense; cost $30,000 
each year. 

.0 ... 
0 ... 
"' QD 
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provides 

Two Year Budget 
Fiscal Years Ending 
June 30, 2015 and June 30, 2016 

mbers when compared with the his­
to develop the percentages based 
that this misrepresented the 

the largest overall departmental 
p~,~cl:;antd tank maintenance costs, resulting in a dispro-

to this department with only three employees. 
~fj~~st::d on payroll and makes compar­

or years nearly impossible. The best way to 
the allocated expense department budgets. 

expense account are presented and 
as a negative number because 

~~~~~~~~~(W~~t~1rr~~~~~~lnt positions; the Chief of Opera-
tions and Executive Secretary. While thorough analysis is not yet complete, I believe 
the District may indeed need to replace some version of the currently-vacant positions. 
To identify potential costs and serve as a place holder, we have included Yz year of 
funding for each of those positions, including benefits, for the first year, and full fund­
ing for the second year. The Production, Distribution and Administration Department 
budgets are affected by these proposed staff replacements totaling $108,000 in year one 
and $216,000 in year two, including benefits. 



Two Year Budget 
Fiscal Years Ending 
~une 30, 2015 and ~une 30, 2016 

provide the 
between depa 
those allocations as assignments change. 
ager's position is split between the 
her predecessor's 
responsibili · 
guidance for 
are concerned. 
salaries for all employees 

Booster 

each department. We split salaries 
ents and then consider changes to 

For example, the Human Resource Man­
Personnel Departments, while 

and Customer Service because his 
1Itt1cut1t comparisons year to year. Our CFO's 

focus on the bottom line as far as salaries 
in the final budget document showing total 

previous budget. 

Overall, we expect to fund equipment and technology replacement projects totaling 
$133,550 in 14/15, current reserve balance of$453,000. We 
propose funding projects in the amount of 
$66,000 in the increase to our reserve account of 
$38,000. current restricted reserve balance 
of$453,000 15/16. 

}tVc~fn::cOIJnt, we are funding $80,000 in 
projects in year one and no projects in year two. This will result in a projected balance 
in the reserve account of $220,000 at the end of 15/16 for this reserve account estab­
lished only two years ago. With the recent rehab of Well #I 0 at a cost of over $80,000, 
the 14/15 budget request to rehab Well # 14, and the need for rehab of several other 
wells, we have increased the reserve funding from $50,000 to $100,000 per year. 



sue. 

Two Year Budget 
Fiscal Years Ending 
June 30, 2015 and June 30, 2016 

funding in the budget for all of the capital projects on the Board's 
when combined with new capital projects identified by Staff, some of 
to be higher priorities. We are recommending elimination of two of 

archival system and the $55,000 
an In order to accomplish ALL pro-

we would have to dip into our general reserves $309,000 in year one 
two. In addition, we propose funding from the two replacement 

~retem~d to totaling $214,000 in year one and $93,000 in year 

The capital · s year without the benefit of the typ-
ical Strategic provides direction on their priority 
projects. Wi to complete all projects identified by 
the Board the Board with information about new priori-
ties · that the Board focus first on 
adoption of I suggest that we consider 
holding a Strategic Planning Workshop to discuss these issues, determine priorities and 
funding strategies · later. Projects already underway will 
not be affected to have a budget in place by July I. 

Overall, the 
jects than 

and more expense and capital pro-

I would like to recognize Susan and Anne for their extensive work in preparing this 
draft budget. Additionally, several good ideas about priorities were identified by the 
management team, and I would thank Randy, Marie, Keith and Jim for their interest 
and ideas to further District goals. 

Sincerely, 
Curt Sauer, General Manager 
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JOSHUA BASIN WATER DISTRICT 14/15-15/16 BUDGET 

IMPORTANT ISSUES NOT INCLUDED WITH THE BUDGET 

The recent rate study included two important issues, conceptually but not specifically agreed to, by the 

Board of Directors which imp~ct the budget. 

1. 

2. Borrowing $5 milliol'i( ·f' · , replacement of approximately 75,000 feet of undersized pipeline 

resulting in an estimated $400,000 per year debt service payment. 

replacement and for buying water." That financial analysis is complete and was the basis of the next 

Both of these unresolved issues are included as components of the rate study, as part of the revenues 

and expenses needed to operate the District. Because the Board has not taken action on either issue, 

we have not included the revenue or expense in the budget. If approved, each of these two unresolved 

issues will impact the budget significantly. 
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Joshua Basin Water District Summary Budget 

ADJUSTED 
Source of Funds: 2013-14 2014-15 2015-16 

Operating Revenue 4,831,814 5,157,465 5,277,148 
Ca 5,081,000 3,210,000 0 

204,000 204,000 
29,550 0 

8,601,015 5,481,148 

Use of Funds: 

4,973,930 5,219,375 
"' 3,610,535 150,773 
.., 
0 

Non-Capital Purchases & 16,550 111,000 co 
Ql 

"" TotaL 8,601,015 5,481,148 "' ... 

Net Revenue (Deficit) 0 0 

299,807 656,293 

(299,806) (656,293) 



Joshua Basin Water District 
CASH RESERVE BALANCES I 
As of May 28, 2014 

Unrestricted & Board Restricted 
01-11300 

01-11305 

01-11306 

LAIF -INVESTMENT 

LAIF- EMERGENCY FUND 

LAIF- EQUIP & TECH 

165,054 Remaining, unrestricted reserve funds. 

1,000,000 Restricted by Board for emergency purposes. 

452,920 Restricted by Board for replacement equipment and technoloav purchases. 

01-11307 LAIF- OPPORTUNITY 2,000,000 Restricted by Boilrd for designated opportunities. 

01-11308 LAIF- WEll & BOOSTER ~--_:1;::00:,:,000:::::.._Restrlctod by Board for replacement well/booster projects. 

Total Unrestricted & Board Restricted 3,717,975 

Legally Restricted 
01-11309 LAIF- CONSUMER & PROJECT DEP 

Iii LAIF- WATER CAPACITY 
$30,477 ' 1% 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

- EMERGENCY FUND 

8 LAIF - OPPORTUNITY 

• LAIF - WELL & BOOSTER 

II LAI F- CONSUMER & PROJECT DEP 

II LAIF - WATER CAPACITY 

U LAI F- SEWER CAPACITY 

Ill LAI F- CMM REDEMPTION 

II LAIF - CMM RESERVE 

Iii LA IF - CMM PREPAYMENTS 

• LAIF- OPPORTUNITY, 
$2,000,000' 40% 

Page 9 of36 



*Operating Budget 

Program 

Revenue 

Program: 40- •• Revenues •• 
Expense 

Program: 00- •• Asset Expenses •• 

Program: 01- •• Production •• 
Program: 02- •• Distribution •• 
Program: 03 - •• Customer Service •• 

Program: 04- •• Administration •• 
Program: 05- •• Engineering •• 
Program: 06- •• Finance •• 
Program: 07- •• Personnel •• 
Program: 09- •• Bonds & loans •• 
Program: 20- •• HDMC Treatment Plant •• 
Program: 42- **RESERVE & OTHER FUNDING~* 

Program: 51-** Benefits Allocated ** 
Program: 52- •• Field Allocated •• 

Program: 53 - •• Office Allocated •• 

6/6/2014 1:52 :03 PM 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

2011-2012 
Total Budget 

4,714,640.00 

-100,474.00 

791,854.00 
359,776.00 
502,526.00 
737,628.00 

2011-2012 
Total Activity 

5,223,397.65 

-36,647.61 
757,466.57 

351,951.19 
494,011.68 

895,499.25 

2012-2013 
Total Budget 

4,706,849.56 

57,885.21 
1,027,400.01 

650,680.30 
472,173.03 

840,552.26 

2012-2013 
Total Activity 

5,455,223.15 

-153,634.72 
697,522.29 
520,471.08 
534,923.58 
768,767.24 

2013-2014 
Total Budget 

4,831,813.56 

50,253.00 
1,029,527.87 

651,968.55 
455,967.49 
829,725.11 

Page 10 of 36 

For Fiscal: 2013-2014 Period Ending: 04/30/2014 

2013-2014 
YTD Activity 

4,372,303.75 

-617.91 

613,283.75 
497,772.56 
343,139.89 
497,682.93 

Group Summary 
Defined Budgets ----------

2014-2015 
PROP 14/15 

S,157,464.72 

0.00 
1,369,997.30 

837,032.83 
341,996.22 
849,235.79 

2015-2016 
PROP 15/16 

S,277,148.23 

0.00 
1,463,368.19 

904,446.85 
365,267.94 
880,749.31 
203,051.94 
474,237.51 
174,114.63 
474,579.62 

75,558.98 
204,000.00 

0.00 
0.00 
0.00 

57,773.26 

Page 7 of 8 



*Operating Budget 

~ 
Joshua Basin Water District Account Summary 

For Fiscal: 2013-2014 Period Ending : 04/30/2014 

Defined Budgets 

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014 2014-2015 2015-2016 
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity PROP 14/15 PROP 15/16 

Revenue 

Program: 40- .. Revenues •• 

01-40-41010-FI METERED WATER SALES 1,332,808.00 1,450,523.46 1,426,599.00 1,366,321.39 1,426,599.00 1,180,635.22 1,661,000.00 1,825,000.00 

01-40-41012-FI 0.00 0.00 

01-40-41015-FI 1,380,000.00 

01-40-41030-FI 23,335.30 

01-40-41040-FI 112,207.90 

01-40-41045-FI 75,558.98 

01-40-41046-FI 16,280.34 17,000.77 

01-40-42100-FI 1,151,912.93 1,151,912.93 

01-40-42110-FI 0.00 0.00 

01-40-42141-FI 0.00 0.00 

01-40-43000-FI 381,0~6 404,000.00 412,000.00 

01-40-43010-FI 124,li15".56 92,335.81 0.00 

01-40-43020-FI 254,87~5 252,525.16 253,626.37 

01-40-44000-FI ao.oo 0.00 0.00 

01-4Q-44Q01-FI MAINLINE REIMBURSEMENT F 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

01-4Q-44010-FI WATER CAPACITY CHARGES 0.00 47,803.00 0.00 121,754.00 0.00 14,806.00 0.00 0.00 

01-4Q-44Q20-FI PLAN CHECK/INSPECTION FEES 0.00 21,508.26 0.00 6,159.54 0.00 5,299.28 0.00 0.00 

01-4Q-44025-FI H ZONE Ml REIMB FEES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

01-4Q-44030-FI BOND CALL REVENUE - CMM 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

01-40-44Q30-FI METER INSTALLATION FEES 0.00 25,595.21 0.00 17,781.10 0.00 3,317.00 0.00 0.00 

01-4Q-44Q35-FI METER REPAIR REVENUE 0.00 1,737.37 0.00 2,586.39 0.00 1,253.30 0.00 0.00 

01-4Q-44Q!i0-FI SEWER CAPACITY CHARGES 0.00 85,920.00 0.00 99,802.00 0.00 0 .00 0.00 0.00 

01-4Q-45QOO-FI INTEREST REVENUE - G.D. 39,678.00 19,595.69 13,559.00 18,840.19 9,040.00 4,215.26 9,300.00 18,600.00 

01-4Q-46200-FI CAPITAL CONTRIBUTIONS 0.00 0.00 0.00 423,952.18 0.00 0.00 0.00 0.00 

01-40-47QQO-FI MISCELLANEOUS REVENUE 1,533.00 9,799.26 1,533.00 10,183.60 1,533.00 4,783.04 7,905.98 7,905.98 

6/6/2014 1:52:03 PM Page 1 of 8 
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•operating Budget 

01-40-47010-FI 

01-40-47020-FI 

01-40-47030-FI 

01-40-47040-FI 

Expense 

GAIN/LOSS ON SALE OF ASSET 

CHANGE IN MARKET VALUE 

DEMO GARDEN SALES (SALES T 

DEMO GARDEN DONATIONS 

Program: 40- •• Revenues ** Total: 

Revenue Total: 

Program: DO- ** Asset Expenses ** 
01-00-5-99-00300-AG M 

01-00-5-99-00400-FI 

01-00-5-99-08999-AG M 

01-00-6-02-9945 1-F I 

01-00-6-60-60002-FI 

01-00-6-60-60004-FI 

Program: 01- •• Production ** 
01-01-5-01-01118-FI 

01-01-5-01-02205-RL 

01-01-5-01-02210-RL 

01-01-5-01-03102-GM 

01-01-5-01-03105-RL 

01-01-5-01-03111-RL 

01-01-5-01-03115-RL 

01-01-5-01-03120-RL 

01-01-5-01-03207 -RL 

01-01-5-01-04004-RL 

01-01-5-01-06105-RL 

01-01-5-01-06501-RL 

01-01-5-01-08001-RL 

01-01-5-01-98001-FI 

01-01-5-01-98002-FI 

EQUIPMENT RENTAL 

PUMPING PLANT REPAIR & MA 

TANK & RESERVOIR MAINTENA 

GENERATOR (LARGE) REPAIR & 

LABORATORY SERVICES 

POWER FOR PUMPING (ELECT 

TELEMETRY/ SCADA EXPENSE 

PRIVATE WELL METERING 

EE BENEFITS ALLOCATED 

FIELD EXPENSES ALLOCATED 

Program: 01 - ** Production ** Total: 

6/6/2014 1:52:03 PM 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

II 

2011-2012 
Total Budget 

0.00 

0.00 

0.00 

0.00 

2011-2012 
Total Activity 

0.00 

-1,882.61 

0.00 

0.00 

2012-2013 
Total Budget 

0.00 

0.00 

0.00 

0.00 

2012-2013 
Total Activity 

32,223.00 

-5,381.53 

0.00 

0.00 

2013-2014 
Total Budget 

0.00 

0.00 

0.00 

0.00 

For Fiscal: 2013-2014 Period Ending: 04/30/2014 

Defined Budgets 

2013-2014 
YTD Activity 

0.00 

0.00 

965.00 

40.00 

2014-2015 
PROP 14/15 

0.00 

0.00 

0.00 

0.00 

2015-2016 
PROP 15/16 

0.00 

0.00 

0.00 

0.00 

4,714,640.00 5,223,397.65 4,706,849.56 5,455,223.15 4,831,813.56 4,372,303.75 5,157,464.72 5,277,148.23 

4,714,640.00 5,223,397.65 4,706,849.56 5,455,223.15 4,831,813.56 4,372,303.75 

3,023.00 

18,923.00 

186,029.00 

0.00 

6,417.00 

257,606.00 

0.00 

0.00 

101,990.00 

21,705.00 

791,854.00 

2,947.23 

103,911.40 

5,004.53 

0.00 

9,093.00 

278,598.73 

0.00 

0.00 

86,679.21 

66,616.86 

757,466.57 

2,933.00 

66,500.00 

200,000.00 

0.00 

9,500.00 

310,689.00 

0.00 

0.00 

104,420.96 

98,022.05 

1,027,400.01 

3,610.05 

79,764.52 

10,206.54 

0.00 

9,237.00 

279,404.44 

0.00 

0.00 

83,546.96 

10,728.63 

697,522.29 

219,113.00 

14,400.00 

0.00 

0.00 

0.00 

2,933.00 

66,500.00 

200,000.00 

0.00 

9,500.00 

326,223.45 

0.00 

0.00 

107,096.72 

83,761.70 

1,029,527.87 

Page 12 of 36 

2,271.80 

39,777.73 

10,951.12 

0.00 

8,107.61 

222,095.17 

0.00 

4,496.53 

74,658.54 

68,372.99 

613,283.75 

5,157,464.72 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

241,562.00 

14,803.28 

3,697.78 

236,500.00 

0.00 

200.00 

94,102.84 

200,000.00 

13,501.57 

10,692.64 

330,000.00 

0.00 

10,000.00 

157,768.07 

57,169.12 
1,369,997.30 

5,277,148.23 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

280,954.00 

15,395.41 

6,008.89 

248,500.00 

0.00 

200.00 

94,865.75 

200,000.00 

14,041.63 

12,680.35 

363,000.00 

0.00 

0.00 

172,385.51 

55,336.65 
1,463,368.19 
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•operating Budget 

Program: 02 - ** Distribution ** 
01-02-5-02-01130-FI 

01-02-5-02-02211-JC 

01-02-5-02-02920-FI 

01-02-5-02-03106-JC 

01-02-5-02-03130-JC 

01-02-5-02-03206-JC 

01-02-5-02-04005-JC 

01-02-5-02-98001-FI 

01-02-5-02-98002-FI 

DISTRIBUTION SALARY 

SMALL TOOLS - DISTRIBUTION 

INVENTORY-OVER & SHORT 

MAINLINE AND LEAK REPAIR 

CROSS CONNECTION CONTROL 

TRACTOR REPAIR I MAINT. 

Program: 03- • • Customer Service •• 

01-03-5-03-01107-FI 

01-03-5-03-01114-FI 

01-03-5-03-03100-AGM 

01-03-5-03-03107 -AG M 

01-03-5-03-05201-AGM 

01-03-5-03-07007 -AG M 

01-03-5-03-07010-AGM 

01-03 5-03-07015-AGM 

01-03-5-03-98001-FI 

01-03-5-03-98002-FI 

01-03-5-03-98003-FI 

METER IN~~LLATION EXPENS 

METER SE_RV.ICE REPAIR 
~ 

METER READING EQUIPMENT 

CREDIT C~FEES (CUSTOM_ 

BAD DEBT< 

FIELD EXPENSES ALLOCATED 

OFFICE EXPENSE ALLOCATED 

Program: 03- •• Customer Service •• Total: 

Program: 04- •• Administration •• 

01-04-5-04-01108-FI 

01-04-5-04-01115-FI 

01-04-5-04-01121-FI 

01-04-5-04-01210-GM 

01-04-5-04-04007-GM 

01-04-5-04-07008-G M 

01-04-5-04-07014-GM 

6/6/2014 1 :52:03 PM 

ADMINISTRATION SALARY 

SAFETY SALARY 

DIRECTORS SALARY 

DIRECTORS I C.A.C. EDUCATIO 

LEGISLATIVE ADVOCACY 

BUSINESS EXPENSE 

PUBLIC INFORMATION 

JBWD 2014115 & 2015116 DRAFT Budget Rev. 06110114 

2011-2012 
Total Budget 

108,861.00 

0.00 

3,168.00 

83,322.00 

679.00 

0.00 

1,579.00 

104,096.00 

502,526.00 

238,578.00 

9,382.00 

23,465.00 

9,693.00 

42,000.00 

30,712.00 

44,737.00 

2011-2012 
Total Activity 

141,000.68 

0 .00 

1,615.44 

29,530.95 

635.63 

0.00 

8,005.69 

4,844.86 

128,826.18 

494,011.68 

242,274.78 

4,820.00 

32,179.37 

4,705.83 

42,000.00 

27,586.02 

45,665.86 

2012-2013 
Total Budget 

350,681.25 

0.00 

2,000.00 

67,971.00 

1,100.00 

0.00 

6,965.64 

171,175.25 

472,173.03 

227,330.00 

9,382.00 

29,169.84 

9,500.00 

45,600.00 

20,550.00 

48,650.00 

2012-2013 
Total Activity 

294,024.11 

0.00 

4,516.62 

84,370.11 

0.00 

0.00 

780.28 

184,894.00 

534,923.58 

200,475.81 

7,390.00 

28,996.21 

9,238.87 

24,500.00 

30,687.03 

50,448.02 

2013-2014 
Total Budget 

358,854.00 

0.00 

2,000.00 

67,971.00 

1,100.00 

0.00 

0.00 

17,000.00 

25,000.00 

36,112.00 

121,376.15 

6,091.76 

131,201.16 

455,967.49 

204,930.00 

9,382.00 

29,169.84 

9,500.00 

45,600.00 

20,550.00 

55,130.00 

Page 13 of 36 

For Fiscal: 2013-2014 Period Ending: 04/30/2014 

Defined Budgets 

2013-2014 
YTD Activity 

284,112.88 

0.00 

1,133.86 

48,644.71 

0.00 

16.28 

84,613.03 

4,972.58 

99,660.34 

343,139.89 

79,968.93 

5,310.00 

17,883.89 

7,932.61 

14,000.00 

4,368.61 

43,212.10 

2014-2015 
PROP 14/15 

384,098.00 

20,560.00 

2,392.00 

81,153.89 

1,000.00 

5,078.00 

23,096.00 

99,766.00 

0.00 

52,379.62 

0.00 

6,068.74 

23,000.00 

16,900.00 

76,562.72 

4,799.19 

39,423.95 

341,996.22 

205,539.00 

9,600.00 

20,835.60 

9,500.00 

21,000.00 

10,400.00 

45,430.01 

2015-2016 
PROP 15/16 

439,583.00 

8,840.00 

2,300.00 

84,400.05 

1,100.00 

5,281.12 

10,491.52 

25,674.00 

111,096.00 

0.00 

54,474.80 

0.00 

6,311.50 

24,000.00 

16,900.00 

83,656.37 

4,645.37 

38,509.90 

365,267.94 

230,110.00 

9,600.00 

20,835.60 

9,880.00 

21,070.00 

10,400.00 

47,399.69 
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*Operating Budget For Fiscal: 2013-2014 Period Ending: 04/30/2014 

Defined Budgets 

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014 2014-2015 2015-2016 
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity PROP 14/15 PROP 15/16 

01-04-5-04-07016-GM MEMBERSHIP, DUES & SUBSCR 18,031.00 10,871.26 22,420.00 13,508.95 22,420.00 12,697.12 17,459.00 18,157.36 

01-04-5-04-07020-GM WATER CONSERVATION EXPEN 18,727.00 34,813.70 45,000.00 42,596.19 45,000.00 25,503.47 55,000.00 45,000.00 

01-Q4-5-04-07025-GM LEGAL SERVICES- NON-PERSO 68,666.00 215,800.55 104,000.00 109,008.07 104,000.00 72,032.18 104,000.00 104,000.00 

01-04-5-04-07218-GM SAFETY EXPENSE 5,132.00 3,750.83 5,100.00 2,317.05 5,100.00 5,242.49 19,356.96 14,976.84 

01-04-5-04-07219-GM EMERGENCY PREPAREDNESS 7,555.00 5,091.00 8,500.00 3,279.91 17,293.12 17,306.98 5,704.06 5,932.22 

Q1-04-5-04-07 401-G M PROPERTY INSURANCE 66,036.00 86,581.50 9S,OOO.OO 101,308.10 9S,OOO.OO 74,559.75 100,686.S6 107,834.02 

Q1-04-5-04-98001-FI EE BENEFITS ALLOCATED 135,987.00 115,572.29 139,227.28 111,395.95 142,795.30 99,544.73 138,464.49 151,293.43 

01-04-5-04-98003-FI 

Program: 05- ** Engineering •• 

01-05-:2-05-01109-FI 85,638.00 88,091.00 

01-05-5-05-02305-ENG 2,698.08 3,118.00 

01-Q:!-:2-05-04006- ENG 0.00 0.00 

Q1-Q!!-5-05-04008-GM 21,590.78 23,234.42 

Q1-Q!!-5-05-04013-ENG 3,354.97 1,669.16 

Ql-05-5-Q5-98001-FI 52,127.81 56,957.52 

Ql-Q5-505-98003- Fl 23,854.85 30,693.47 29,981.84 
Program: OS - 187,113.85 196,103.11 203,051.94 

Program: 06- •• Finance 00 

01-06-5-06-01101-FI 223,383.00 213,156.00 224,147.00 

01-06-5-06-04009-AG M 23,582.00 23,600.00 24,100.00 

Q1-Q2-5-06-07001-AGM FINANCE - OTHER 0.00 0.00 0.00 0.00 0.00 743.16 15,912.00 16,548.00 

01-Q6-5-06-98001-FI EE BENEFITS ALLOCATED 122,388.00 104,015.02 125,305.35 100,256.37 128,515.87 89,590.25 124,373.69 135,897.10 

Ql-Q6-5-06-98003-FI OFFICE EXPENSE ALLOCATED 37,853.00 46,845.87 62,245.27 67,234.20 47,709.70 36,240.12 75,291.05 73,545.41 
Program: 06- •• Finance •• Total: 410,971.00 385,705.80 436,117.62 408,639.61 423,190.57 334,606.87 452,332.74 474,237.51 

Program: 07- •• Personnel** 

01-07-5-07-01102-FI PERSONNEL SALARY 26,455.00 25,009.86 40,111.00 26,379.30 40,111.00 26,193.31 34,500.00 34,913.00 

01-Q7-5-07-01215-HR TRAINING & EE EDUCATION 16,994.00 16,408.06 20,573.00 6,997.83 20,573.00 8,241.68 24,300.00 15,700.00 

Q1-Q7 -5-07 -01905-H R EMPLOYMENT RECRUITING EX 2,046.00 2,072.47 2,800.00 3,121.05 19,300.00 29,962.52 10,000.00 10,000.00 

01-07-:2-07-01910-HR LABOR LEGAL FEES 0.00 0.00 30,000.00 33,823.80 30,000.00 25,088.45 62,400.00 64,896.00 

01-07-5-07-01915-HR PERSONNEL - OTHER 0.00 0.00 0.00 0.00 0.00 0.00 8,632.00 8,977.28 

Q1-Q7-5-07-98001-FI EE BENEFITS ALLOCATED 13,599.00 11,557.22 13,922.93 11,139.61 14,279.43 9,954.49 21,014.02 22,960.98 

6/6/2014 1:52:03 PM Page 4 of 8 
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*Operating Budget 

01-07-5-07-98003-FI OFFICE EXPENSE ALLOCATED 

Program: 07- ** Personnel •• Total: 

Program: 09 - • • Bonds & Loans • • 

01-09-5-09-08110-FI 

01-09-5-09-08115-FI 

01-09-5-09-08120-FI 

01-09-5-09-08210-FI 

01-09-5-09-08215-FI 

01-09-5-09-08250-F I 

01-09-5-09-08315-FI 

01-09-5-09-08320-FI 

01-09-5-09-08325-FI 

01-09-5-09-09205-FI 

ID #2 BONDS PYBLE-PRINCPLE 

CMM PRINCIPLE 

MORONGO BASIN PIPELINE 

INTEREST EXPENSE I. D. 112 

INTEREST EXPENSE- CMM 

MISC 

Program: 09 • •• 

Program: 20- •• HDMC Treatment Plant** 

01-20-5-20-03101-AGM 

01-20-5-20-04100-AGM 

01-20-5-20-06100-AGM 

Program: 20- •• HDMC Tre!M!n~rlt 

Program: 42- **RESERVE & OTHER FUINDIN(iJd~~!"fli!!1tl 

01-42-5-99-00100-AGM 

01-42-5-99-00200-AGM 

01-42-5-99-00310-FI 

WELL/BOOSTER RES <from>/to 

<NET REVENUE>/DEFICIT 
Program: 42 ·**RESERVE & OTHER FUNDING** Total: 

Program: 51- •• Benefits Allocated • • 

01-51-5-51-01211-FI 

01-51-5-51-01216-FI 

01-51-5-51-01220-FI 

01-51-5-51-01225-FI 

01-51-5-51-01230-FI 

01-51-5-51-01231-FI 

01-51-5-51-01232-FI 

6/6/2014 1:52:03 PM 

COMPENSATED LEAVE 

CAFETERIA PLAN EXPENSE 

GROUP INSURANCE EXPENSE 

WORKERS COMPENSATION IN 

RETIREMENT: PERS Classic 2% 

RETIREMENT: PERS Tier 2 2%@ 

RETIREMENT - TEMP 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

2011-2012 
Total Budget 

9,463.00 

68,557.00 

100,000.00 

84,000.00 

228,642.00 

21,500.00 

160,356.00 

0.00 

0.00 
0.00 

185,000.00 

195,750.00 

6,562.00 

28,000.00 

149,304.00 

0.00 

0.00 

2011-2012 
Total Activity 

11,711.48 

66,759.09 

0.00 

0.00 

219,544.00 

19,893.06 

160,976.20 

0.00 

0.00 

0.00 

203,39S.50 

195,790.00 

9,650.17 

27,910.28 

139,705.80 

0.00 

284.24 

2012-2013 
Total Budget 

15,560.57 

122,967.50 

105,000.00 

85,000.00 

219,797.01 

16,500.00 

157,567.50 

50,000.00 

0.00 

132,278.05 

193,458.00 

198,240.00 

10,359.00 

26,066.00 

149,964.39 

0.00 

0.00 

2012-2013 
Total Activity 

16,808.53 

98,270.12 

0.00 

0.00 

219,797.00 

7,428.96 

0.00 

0.00 

0.00 

245,721.95 

175,563.27 

11,381.36 

26,005.28 

131,376.15 

296.10 

3,446.01 

2013-2014 
Total Budget 

11,927.43 

136,190.86 

110,000.00 

89,000.00 

219,695.76 

11,250.00 

153,652.50 

0.00 

0.00 

0.00 

91,113.01 

50,000.00 

0.00 

141,113.01 

193,458.00 

203,880.00 

10,815.00 

28,486.00 

166,565.50 

0.00 

0.00 
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For Fiscal: 2013-2014 Period Ending: 04/30/2014 

Defined Budgets 

2013-2014 
YTD Activity 

9,060.02 

108,500.47 

0.00 

89,000.00 

0.00 

0.00 

153,627.20 

0.00 

0.00 

0.00 

159,421.61 

158,066.34 

7,107.69 

30,290.45 

111,227.84 

4,739.51 

94.36 

2014-2015 
PROP 14/15 

17,062.99 

177,909.01 

0.00 

93,000.00 

219,426.00 

0 .00 

149,557.50 

0.00 

0.00 

1,014.66 

9,967.66 

0.00 
472,965.82 

17,245.88 

39,720.00 

15,391.20 

72,357.08 

104,000.00 

100,000.00 

0.00 

204,000.00 

213,000.00 

233,300.00 

8,890.00 

54,328.00 

147,550.00 

25,953.00 

0.00 

2015-2016 
PROP 15/16 

16,667.37 

174,114.63 

0.00 

98,000.00 

219,898.00 

0 .00 

145,260.00 

0.00 

0.00 

1,055.25 

10,366.37 

0.00 
474,579.62 

17,935.72 

41,308.80 

16,314.46 

75,558.98 

104,000.00 

100,000.00 

0.00 

204,000.00 

221,500.00 

251,900.00 

9,244.40 

58,965.92 

176,511.00 

28,943.00 

0.00 
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*Operating Budget For Fiscal: 2013-2014 Period Ending: 04/30/2014 

Defined Budgets 

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014 2014-2015 2015-2016 
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity PROP 14/15 PROP 15/16 

01°51o5o51°01233°FI RETIREMENT 0 457 CONTRIBUT 0.00 0.00 0.00 264.00 0.00 764.00 5,850.00 5,850.00 

01°51o~o51°01245° FI ALLOWANCE AND ADJUSTMEN 0.00 0 111,648.59 0.00 0 161,390.80 0.00 0.00 0.00 0.00 

01°5lo5o51°01305°FI PAYROLL TAXES 108,285.00 108,592.54 111,281.00 118,389.94 110,771.00 84,839.82 125,626.00 137,047.00 

01°51°5°51°98000 OFI ALLOCATED EXPENSES 0 679,933.00 0 577,861.35 -696,138.40 0 556,979.83 0 713,975.SO 0 497,723.66 -814,497.00 0 889,961.32 

Program: 51-** Benefits Allocated •• Total: -7,032.00 -4,181.41 -6,770.01 -5,926.57 0.00 58,827.96 0.00 0.00 

Program: 52- •• Field Allocated •• 

01°:2~ 05 °5~001240-DLP UNIFORMS (FIELD) 6,770.00 3,867.58 6,770.00 5,926.57 6,770.00 5,001.21 8,170.00 8,170.00 

01o:;!2o5o52°02206°DLP 15,598.69 

01°52o5o52°02212°D/ P 0.00 

01°52o5o52°03205°DLP 4,232.80 

01°52o5o52°03905oDLP 15,284.00 12,195.36 

01°52o5o52°05005°DLP 41,000.00 42,640.00 

01°52°5°52o05010°DLP 29,947.00 31,143.59 

01°52-5°52oQ5015°FI 0.00 0.00 

01°52o5o52°06305°ENG 18,094.15 19,337.92 

01°5~o5o5~o07009°DLP 

01°52°5°52°98000°FI 622.77 

0.00 

Program: 53- n Office Allocated •• 

01°53o5o53°01405°AGM 21,983.50 12,047.20 2,500.00 

01°53o5o53°02105°AGM 47,218.59 50,690.56 49,390.18 

01°53o5o5~002110oAGM POSTAGE 22,866.00 22,336.52 23,200.00 22,325.51 23,200.00 17,942.26 23,768.97 24,719.73 

01°5~-5°5~003906°AGM BUILDING REPAIR/MAl NT- OFF 28,787.00 22,623.05 17,200.00 21,237.13 17,200.00 11,249.03 25,763.69 23,447.16 

01°53°5°:;!3°04015°AGM COMPUTER SOFTWARE & SUP 49,359.00 48,047.96 99,145.88 91,192.98 92,145.88 72,468.58 87,756.70 92,254.97 

01°5~05°53°05010°AGM AUTO EXPENSE 0 OFFICE 0.00 0.00 0.00 0.00 0.00 0.00 5,494.00 5,713.76 

01°53o5o53°06205°AGM TELEPHONE AND UTILITIES 32,583.00 35,493.77 36,800.00 45,059.16 36,800.00 39,584.87 43,210.45 44,938.87 

Olo53o5o53°98000°FI ALLOCATED EXPENSES 0 197,266.00 -252,613.70 0 311,227.37 0 336,170.89 0 238,547.97 0 181,200.62 0 248,731.57 0 242,964.67 
Program: 53 - •• Office Allocated •• Total: 26,069.00 -500.00 -0.63 0.00 o.oo 10,541.68 0.00 0.00 

Expense Total: 3,690,689.00 3,529,536.37 4,519,844.24 3,608,921.29 4,500,274.57 2,901,948.80 4,973,929.90 5,219,374.97 

Report Surplus (Deficit): 1,023,951.00 1,693,861.28 187,005.32 1,846,301.86 331,538.99 1,470,354.95 183,534.82 57,773.26 

6/6/2014 1:52:03 PM Page 6 of 8 
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CUSTOMER SERVICE 15 positions! 
HR/Administrative Services 
Customer Service I Cashier (2) 
Field Service Tech (2) 

FINANCE 14 5 Positions! 
Assistant G.M. I Controller 
Accountant 
Accounting Technician 
Accounts Receivable 

Director 
Director 
Director 
Director 
Director 

Office - Part Time 

TOTAL PAYROLL (28) 

Unfunded 

Unfunded 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

PAYROLL BUDGET COMPARISON 

PRODUCTION 13.5 positions! 
In Lieu of Chief of Operations (split wl Distrib.) 1/4 Year Funding 

IProdiJCtiion Supervisor 
I Prc1duc:tion II (2) 

114 Year Funding 

Unfunded 

Director 

TOTAL PAYROLL (30) 
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DISTRIBUTION 
SUPERVISOR 
(I POSITION) 

CONSTRUCTION & 
MAINTENANCE I.£AD 

CONSTRUCTION & 
MAINTENANCE 1/Il 

( 4 POSITIONS) 

FIELD SERVICE 
TECHNICIAN 
(I POSITION) 

Management/Supervisory/ 
Confidential Exempt 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

EXISTING 

ORGANIZATIONAL CHART 

AGM/CONTROLLER 
(I POSITION) 

FIELD SERVICE 
TECHNICIAN 
{I POSITION) 

LEAD CUSTOMER 
SERVICE 

(I POSITION) 

ACCOUNTS 
RECEIVABLE 
(I POSITION) 

CUSTOMER 
SERVICE 

REPRESENTATIVE 
(I POSITION) 

PART-TIME 
GENERAL OFFICE 

These positions 
currently not filled 

Page 18 of 36 
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• FIELD EXPENSES ALLOCATED 
4% 

• EE BENEFITS ALLOCATED 
11% 

24% 

II 

• MISC. PRODUCTION 
3% 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

' I JOSHUA BASIN WATER DISTRICT 
RROD~CTION AND DISTRIBUTION BUDGETS 2014/15 

• PRODUCTION SALARY 18% 

29% 

1% 

• TRACTOR 
REPAIR/ 
MAl NT. 

1% 

• MAINLINE AND 
LEAK REPAIR 

10% 

Page 21 of 36 

DISTRIBUTION 
2% 

• DISTRIBUTION 
SALARY 

46% 



JOSHU~ BASIN WATER DISTRICT 
CUSTOMER SERVICE AND ADMINISTRATION BUDGETS 2014/15 ,, 

CUSTOMER SERVICE 
• FIELD EXPENSES • OFFICE EXPENSE • FIELD SALARY -

CUSTOMER ALLOCATED 
1% 

• EE BENEFITS 
ALLOCATED 

22% 

• CUSTOMER 
SERVICE­

OTHER 

7% 

AllOCATED 

16% 

• PROPERTYINSURANCE 
12% 

• EMERGENCY PREPAREDNESS 
1% 

2% 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

PERSONNEL 
12% 

Page 22 of36 

EXPENSE 
7% 

24% 

• DIRECTORS SALARY 
2% 

• LEGISLATIVE ADVOCACY 
3% 

5% 

• MEMBERSHIP, DUES & 
SUBSCRIPT 

2% 



JOSHUA BASIN WATER DISTRICT 
ENGINEERING AND PERSONNEL BUDGETS 2014/15 

I 

• OFFICE EXPENSE ALLOCATED 
16% 

• ENGINEERING/GIS/IT SALARY 

• 

• PERSONNEL­
OTHER 

5% 

35% 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

SALARY 
19% 

• TRAINING & EE 
EDUCATION 

14% 

RECRUITING 
EXPENSE 

6% 

2% 

Page 23 of 36 

44% 

• MAPS/DRAFTING SUPPLIES 
1% 

SERVICES 
11% 



I l I 
JOSHUA BASIN, WATER DISTRICT 

FINANCE AND BOND/LOAN BUDGETS 2014/15 

FINANCE 
• ACCOUNTING 

17% 
20% 

32% 

46% 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 Page 24 of 36 



• RETIREMENT- 457 
CONTRIBUTION 

• RETIREMENT: PERS Tier 2 
2%@62 

3% 

• RETIREMENT: 

18% 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

10% 

JOSHUA BASIN WATER DISTRICT 
ALLOCATED BENEFITS AND 

ALLOCATED FIELD EXPENSE BUDGETS 2014/15 

• COMPENSATED LEAVE 
26% 

COMMUNICATIONS 
12% 

• TOOL/ EQUIP 
COMBINED 

10% 

5% 
REPAIR 

3% 

COMBINED 
5% 
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JOSHU~ BASIN WATER DISTRICT 
I 

• AUTO EXPENSE -OFFICE 

ALLOCATED OFFICE EXPENSE AND 
I 

JBWD REPLACEMENT! RESERVES BUDGETS 2014/15 

2% • TEMPORARY LABOR FEES 

TELEPHONE AND UTILITIES 

49% 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

• OFFICE SUPPLIES & EQUIPMENT 
21% 

JBWD REPLACEMENT RESERVES 

Page 26 of 36 

• EQUIP & TECH 
RESERVE 

51% 



I 
JOSHUA BASIN W~TER DISTRICT 

I 
HDMC WASTEWATER PLANT MAINTENANCE BUDGET 2014/15 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

• HDMC: CONTRACTED 
OPERATION EXP 

55% 

~~~~~~~~~il:&~N~~'§:~~~~~~:&~~b~~R~IM~Qlt-'S~MEN"*~~~~~~~~ ,,,,,,,,,~:m:.,~,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

~~~~~~~,:~~~~~~~INtttmlRG~~UlS:rtitt~~~~~~~~~~~~~~~~~~~~~~~ 
'\.'-'''''''''~~''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 
'!'<.'-'''''''''''~''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''"'''''''''''''''''' 

Page 27 of 36 



Joshua Basin Water District 

ACCOUNT II PROJECT 

CAPITAL REVENUE 
Revenue 

Program: 41- **CAPITAL REVENUE** 

GRANTS & LOANS 

Expense 
Program: 42- **RESERVE & OTHER FUNDING** 

01-73-7-70-71300-RL 

01-71-7-70-76001-AGM 

01-73-7-70-75002-ENG 

01-73-7-70-72300-JC 

EQUIPMENT & TECHNOLOGY RESERVE FUNDING 

WELl/BOOSTER RESERVE FUNDING 

EQUIPMENT & TECHNOLOGY RESERVE DRAWDOWN 

NET OPERATING REVENUE/ LOSS 

UNRESTRICTED RESERVE DRAWDOWN 

DESCRIPTION 

TOTAL CAPITAL REVENUE 3,210,000.00 

104,000.00 

100,000.00 

29,550.00 

183,534.82 

0.00 

FUNDING FROM OPERATING BUDGET/RESERVES 417,084.82 

RESERVE FUNDED CAPITAL PROJECTS/ NON-CAPITAL PURCHASES & RESTRICTIONS 233,550.00 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 Page 28 of 36 

Capital Budget 

3,210,000.00 0.00 0.00 

104,000.00 

100,000.00 

0.00 

57,773.26 

0.00 

3,627,084.82 261,773.26 261,773.26 

204,000.00 



Joshua Basin Water District Capital Budget 

ACCOUNT# PROJECT DESCRIPTION 

CAPITAL PROJECTS 

Develop design for replacement of approximately 7SK' of 
01· 71· 7-70·72005-JC .tU CP#817: 15k' MAIN/75k' MAIN REPLACE aginin1 pipeline. Design is completed for lSK' of pipeline 0.00 3,393,534.82 0.00 

replacement. 

Install analyzers to monitor chlorine residual at remote 
36,000.00 3,357,534.82 24,000.00 33,773.26 

sites. 
01·71·7·70-71QOO.RL 2.Y CP#022: CHLORINE ANALYZERS 

New tank required to meet state water storage 

01· 71-7· 70·71006-RL ,1ll CP#019: HZONE TANK requirement for emergency capacity demand. Cost to 300,000.00 3,057,534.82 300,000.00 (266,226.74) 

be reimbursed from future capacity fees in the H-zone. 

01-71·7-70-74500-GM 

01-73-7· 70· 71002-RL 

01·73·7-70· 71007-RL 

01·71-7· 70-71001-RL 

01· 73· 7-70-71009-RL 

01·71·7·70·74007-GM 

01·73· 7· 70· 71005·RL CP#M : ELECTRICAL WIRING OIAGRAMS@ WELL & BOOSTER for safe and less costty maintenance and repairs. "'as- 65,000.00 145,492.87 100,000.00 (636,292.64) 
built" dlacrams were not provided after construction. 

To evaluate the source of CR6 in the district wells via 

01-73-7· 70· 71003-RL CP#C: CHROMIUM STUDY 
Spinner Logs and Depth Dependent Sampling to identify 

which zones within the well columns contribute the CR6 
100,000.00 45,492.87 0.00 (636,292.64) 

and the potential for mitigation. 

Conduct a facilities plan and assessment to Identify space 
01-71 -7 70-74006-GM ~..:1 - 3 CP#040; SPACE NEEDS ASSESSMENT FOR OFFICE needs, estimated costs, etc. for a new or upgraded office 25,800.00 19,692.87 0.00 (636,292.64) 

build inc and Emergency Operations Center_ 

01-73-7-70-74003-GM CP#F: MOBILE MINI PurchiSe storage 8,500.00 11,192.87 0.00 (636,292.64) 

Parcel files have expanded past our current storage area 

01-71-7-70-73000-AGM U,2 CP#036: PARCEL FILING SYSTEM 
and cant' be locked. This will allow us to store, secure 

and access our current files and any new files for the 
30,000.00 (18,807.13) 0.00 (636,292.64) 

foreseeable future. 

01-73-7-70-72000-JC CP#I: VACUUM MOUNT VLV EX (PR 1) 
Used for exercising the in-line vatves throughout our 
distribution system. 

23,000.00 (41,807.13) 0 .00 (636,292.64) 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 Page 29 of 36 



Joshua Basin Water District 

PROJECT 

01-72-7-70-71007-RL CP#Z60: WATER UTILITY TRAILER 

01-73-7-70-74002-GM CP#E: PAVE OFFICE PARKING LOT 

01-72-7-70-72007-JC CP#005: HAULING STATION 

01-71· 7-70-75003-ENG ~ CP#S: TECHNOLOGY MASTER PLAN* 

01-73·7-70-74009-GM CP#P: ORGANIZATIONAL STUDY 

01-71-7-70-74001-AGM 

01-71-7-70-74004-GM 

01-73-7-70-77000-HR 

* NOT RECOMMENDED BY 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

DESCRIPTION 

Multi-purpose1use including potable water source and 
daily workload applications (i.e. chlorination during 

mainline shutdown/repairs, wash down of streets after 
mainline repairs) 

Capital Budget 

5,000.00 (46,807.13) 0.00 (636,292.64) 

30,000.00 (76,807.13) 0.00 (636,292.64) 

0.00 (76,807.13) 20,000.00 

55,000.00 (131,807.13) 0.00 

15,000.00 (146,807.13) 0.00 

0.00 (656,292.64) 

918,065.90 

(656,292.64) 
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Basic Fee 

Meter Size 

JOSHUA BASIN WATER DISTRICT 
RATE and FEE SCHEDULE 

Supporting 14/15 Budget Calculations 

Private Fire Protection 

Monthly Water Flow Cl1arqes 

3/4" AND 1" METERS 
Consumption Rate per unit Rate per unit 
Amount 

0- 5 units 2.71 
'-5.01 - -10 units 
10.01 - 20 units 
20.01 + units 

... .., 
0 ... .., 
Ql 
ao 
"' 0.. 



Permit to Supply Water for Domestic 
Irrigation to Adjoining Same Ownership 
Parcel 
Plan Check, Inspection 
Fees 
Refund Agreement Processif:lg B!e, 

-,_.-'"""'-·--

Meter Size 

3/4" Meter 
1" Meter 

1 V2" Meter 
2" Meter 
3" Meter Cost+ 15% 

Standby Rate Table Attached 

$100.00 unless waived with good credit 

Actual cost 
40.00 

100.00 
3f4" meter- $30.000 per year 
1" meter- $501.00 per year 

Actual cost of services plus 15% for 
administration 

Jllit(CII W:*~n - $25.00 plus $25.00 for 
at~epiarate parcel covered. 

Annual processing costs - $5.00 for each 
collection made 

$17.00 per month, per $1,000.00 or portion of 
the deferred fee 

5% of unpaid balance annually 

\D 

"' -0 
N 

"' QJ 
llO 

"' "-



Basic Fee 

Meter Size 

3/4" & 1" 
11 2" 

2" 
3" 

JOSHUA BASIN WATER DISTRICT 
RATE and FEE SCHEDULE 

Supporting 15/16 Budget Calculations 

Private Fire Protection 

Device Monthly 
Size Rate 

2" 11.58 
3" 23.15 
4" 46.29 
6" $69.45 
8" 104.60 

AND 1" METERS 
Rate per unit 

... .., 
0 .., .., 
"' "" "' ... 



Permit to Supply Water for Domestic 
Irrigation to Adjoining Same Ownership 
Parcel 
Plan Check, Inspection 
Fees 
Refund Agreement 

Meter Size 

3/4" Meter 
1" Meter 

1 V2" Meter 
2" Meter 
3" Meter Cost+ 15% 

Standby Rate Table Attached 

3/4" meter - $30.000 per year 
1" meter- $501.00 per year 

Actual cost of services plus 15% for 
administration 

- $25.00 plus $25.00 for 
rate parcel covered. 

Annual processing costs - $5.00 for each 
collection made 

17.00 per month, per $1,000.00 or portion of 
the deferred fee 

5% of unpaid balance annually 

..,. 
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JOSHUA BASIN WATER DISTRICT 
WATER AVAILABILITY (STANDBY) CHARGES SUPPOijTING 14/15 AND 15/16 BUDGET CALCULATIONS 

SCHEDULE A I SCHEDULE B 
MINIMUM PER PARCEL UP TO 1.25 ACRES COST PER ACRE FOR PARCELS OVER 1.25 ACRES 

RS18M 

RL5 

RL2.5 $30.00 $50.00 $40.00 $40.00 

$40.00 $60.00 $50.00 

$40.00 $60.00 $50.00 

JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 

$20.00 

EXHIBIT A 

$25.00 
$15.00 

$20.00 
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ACREAGE 

0-40 Acres 
41+ Acres 
0-40 Acres 

0-40 Acres 
41-80 Acres 

81-160 Acres 

41+ Acres 
0-40 Acres 

41-80 Acres 
81-160 Acres 

161-320 Acres 
321+ Acres 
0-40 Acres 

41-80 Acres 
81-160 Acres 

161-320 Acres 
321+ Acres 
0-40 Acres 

41+ Acres 
0-40 Acres 
41+ Acres 



JOSHUA BASIN WATER DISTRICT 
Water Availability (Standby) Zoning Descriptions 

DISTRICT ZONE DESCRIPTIONS 

ZONE 1 

ZONE2 

ZONE3 

ZONE4 

3MRM 
4MRM 
20MRM40M 

RS1 
RS8M 
RS10M 
RS18M 
RS20M 

RL2.5 
RL5 
RL10 
RL20 

RC40 
CS, CC, CG, 
CO,CN 
IC 

Any size parcel served by one or more meters 

Any size parcel within 1/2 mile of a water mainline and in the 
same pressure zone as the mainline 

Any size parcel within one mile of a water mainline and 
within one pressure zone of the mainline 

All other parcels 

Resource Conservation, one residence per 40 acres 
Commercial Properties 
Commercial Properties 
Industrial Properties 

EXHIBIT A 
JBWD 2014/15 & 2015/16 DRAFT Budget Rev. 06/10/14 Page 36 of 36 



JOSHUA BASIN WATER DISTRICT 
MEETING AGENDA REPORT 

Meeting of the Board of Directors June 18,2014 

Report to: President and Members of the Board 

Prepared by: Susan Greer ptt 
TOPIC: 
APPOINT GENERAL MANAGER SAUER AS LABOR NEGOTIATOR FOR AFSCME UNION 
NEGOTIATIONS 

RECOMMENDATION: 
Appoint GM Sauer as Labor Negotiator for AFSCME Union negotiations. 

ANALYSIS: 
The District is in ongoing negotiations with our General Unit employee's union, AFSCME. The 
General Manager has always been appointed as the Negotiator, as Susan Greer was during her recent 
Acting General Manager assignment. That responsibility needs to be formally transferred to the new 
General Manager by replacing existing Negotiator Susan Greer with General Manager Curt Sauer as 
the District's Negotiator. 

STRATEGIC PLAN ITEM: 
N/A 

FISCAL IMPACT: 
NIA 




