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REGULAR MEETING AGENDA OF THE BOARD OF DIRECTORS 
Wednesday, January 15, 2025 at 5:30 p.m. 

MEETINGS ARE HELD IN PERSON AT 61750 CHOLLITA RD., JOSHUA TREE, CA 92252 
REMOTE ACCESS IS AVAILABLE FOR THE CONVENIENCE OF THE PUBLIC 

CLICK TO JOIN VIRTUALLY: ZOOM LINK 
CALL TO JOIN BY PHONE: (669) 444-9171

MEETING ID:  872 8707 9239  

PASSCODE:  61750 
MISSION, VISION, AND VALUES 

Mission Statement 
To provide, protect, and maintain Joshua Tree's water - our vital community resource. 

Vision Statement 
To achieve excellence in all District endeavors. 

Values 
The community of Joshua Tree has entrusted the Board of Directors and employees of Joshua 
Basin Water District with its most valuable natural resource, its groundwater. As stewards of 
the community water supply, we oversee this critical natural resource to ensure current and 
future water reliability. Dedicated to this purpose, we embrace these important values: 
• Integrity – To consistently earn our customers’ trust by prioritizing the needs of the

community… doing the right thing for the right reason.
• Transparency – To openly and honestly share information about our operations with the 

public.
• Respect – To treat the residents of Joshua Tree, and all those contacted in the course of

business, with high esteem and regard.
• Fiscal Responsibility – To manage all resources as if they were our own, whether

revenues, assets, or water supply, in a conscientious and appropriate manner.
• Accountability – To take responsibility for our decisions and actions in managing this

essential resource.

1. CALL TO ORDER / PLEDGE OF ALLEGIANCE

2. DETERMINATION OF A QUORUM

Consideration of Board Member requests for remote participation. 

3. APPROVAL OF AGENDA

4. PUBLIC COMMENT

This designated time is for members of the public to provide comments on any District 
related matter, whether appearing on the agenda or not. Under the provisions of the 
Brown Act, the Board is prohibited from taking action on items not listed on the 
agenda. At the discretion of the Board President, comments on a particular agenda 
item may be deferred until that item is heard. Please state your name and limit your 
comments to 3 minutes. 
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Pg. 7-11 

Pg. 12-23 

5. CONSENT CALENDAR

Consent calendar items are expected to be routine and non-controversial, to be 
acted upon by the Board at one time, without discussion. If a board member would 
like an item to be handled separately, it will be removed from the Consent Calendar 
for separate action. 

A. DRAFT MINUTES – 12.18.24

B. CHECK REGISTER – NOVEMBER 2024

6. ITEM(S) PULLED FROM CONSENT CALENDAR FOR DISCUSSION

7. DISCUSSION/ACTION CALENDAR

Pg. 24-26 

Pg. 27-31 

Pg. 32-37 

Pg. 38-69 

A. RATE SCENARIO ANALYSIS

PRESENTED BY: DIRECTOR OF FINANCE, ANNE ROMAN 

RECOMMENDED ACTION: CONTINUE COURSE OF BOARD-APPROVED ACTION 
RELATED TO RATE STUDY SCENARIO C 

B. NOTICE OF PRE-APPROVED RATE AND GUARANTEE DEPOSIT ESCALATIONS &
PRE-APPROVED CAPACITY CHARGE ESCALATIONS – PART A

PRESENTED BY: DIRECTOR OF FINANCE, ANNE ROMAN 

RECOMMENDED ACTION: RECEIVE FOR INFORMATIONAL PURPOSES 

C. METER CONNECTION FEE METHODOLOGY AND FEE CHANGES – PART B

PRESENTED BY: DIRECTOR OF FINANCE, ANNE ROMAN 

RECOMMENDED ACTION: CONSIDER NEW METER CONNECTION FEE 

METHODOLOGY, FEES, AND A CORRESPONDING UPDATE TO RULES & 

REGULATIONS CONTAINED IN RESOLUTION 25-1071/EXHIBIT A 

D. REPLACEMENT PAYROLL PROCESSING SERVICES PROVIDER (PAYCOM)

PRESENTED BY: DIRECTOR OF FINANCE, ANNE ROMAN 

RECOMMENDED ACTION: AUTHORIZE GENERAL MANAGER TO EXECUTE 
CONTRACT WITH REPLACEMENT VENDOR, PAYCOM, FOR PAYROLL 
PROCESSING SERVICES 

8. REPORTS AND COMMENTS

For informational purposes only on subjects not covered by the agenda. 
The opinions of individual directors are not necessarily the opinions of the 
board or district staff. No action is to be taken. The Board may provide staff with 
requests for future agenda items (request list follows agenda packet).

A. DIRECTORS REPORTS

B. GENERAL MANAGER REPORT

Pg. 4-6
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9. CLOSED SESSION -

 PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Govt. Code § 54957) 
  TITLE: GENERAL MANAGER 

10. ADJOURNMENT

CALENDAR REMINDER - FUTURE DIRECTOR MEETINGS DATE TIME ATTENDEE(S) 

ACWA – REGION 9 01.17.25    9:30 AM JARLSBERG 
MWA – BOARD MEETING 01.23.25    9:30 AM FICK 
ASBCSD - MEETING  01.27.25   5:30 PM SHORT/FICK/ 

JARLSBERG 
JBWD – BOARD MEETING 02.05.25    5:30 PM ALL 

MEETING INFORMATION 
The public is invited to comment on any item on the agenda during the discussion of that item. 

Availability of agenda materials: Materials related to any item on this Agenda submitted to the District Board of 
Directors or Committee Members after distribution of the agenda packet are available for public inspection at the 
District’s office, 61750 Chollita Road, Joshua Tree, CA 92252, during normal business hours. All documents 
supporting this agenda are available on the District website www.jbwd.com, subject to the staff’s availability to post 
the documents before the meeting. 

Reasonable Accommodation: Any person with a disability who requires accommodation to view the agenda or to 
participate in the public comment portion of the Board meeting, should direct such requests to Lisa Thompson, 
Executive Assistant, at 760-366-8438. Please allow three business days for your request to be processed. Requests 
must be received at least seventy-two (72) hours before the scheduled meeting.  

Disruptive Conduct: If any meeting of the District is willfully disrupted by a person or by a group of persons so as to 
render the orderly conduct of the meeting impossible, a meeting may be recessed or the person or persons willfully 
disrupting the meeting may be ordered to leave the meeting. Disruptive conduct includes addressing the Board or 
Committee without first being recognized, not addressing the subject before the Board or Committee, repetitively 
addressing the same subject, failing to relinquish the podium when requested to do so, or otherwise preventing the 
Board or Committee from conducting its meeting in an orderly manner. Your cooperation is appreciated. 
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2024 Director Requests 

Routine requests, orally or in writing, for readily available written information or documents shall not require 
formal board approval. Requests which involve other than routine collection of data from more than one source, 
compilation of data from one or more sources, or preparation of written reports, studies, analyses, or tabulations, 
requiring more than two hours of staff time, shall be submitted to the board of directors by the individual director 
for formal approval. All directors’ requests shall be treated uniformly and responded to in a fair and courteous 
manner. 

Fick 

Request 
Date 

Request Name Notes Status or 
Date Complete 

Dec 2023 Investment Pool Fick requested staff to research investment pools. 08.07.24 

Jan 2024 US Water Alliance Fick/Doolittle requested they and GM meet with US Water 
Alliance.  

01.22.24 

Spring 
2024 

One Tree Hill Fick requested information regarding the One Tree Hill 
Property. 

06.19.24 & 
07.17.24 

11.06.24 Investment Pool 
Comparison 

Fick requested an investment pool comparison with LAIF. 11.20.24 

11.11.24 Trash Clean-Up Fick emailed inquiring about trash cleanup on the One Tree 
Hill Property. Thompson submitted a request to code 
enforcement as this is out of JBWD’s jurisdiction. 

11.12.24 

Floen 

Request 
Date 

Request Name Notes Status or 
Date Complete 

Jarlsberg 

Request 
Date 

Request Name Notes Status or 
Date Complete 

11.06.24 Future Agenda 
Items 

Jarlsberg requested a separate area on the agenda for 
future agenda items. 

01.15.25 

11.06.24 CAAP Revision Jarlsberg suggested revisiting CAAP policy for customers 
with unexplained high-use. 

Anticipated Feb 
2025 

11.20.24 Investment Pool 
Comparison 

Fick requested an investment pool comparison with LAIF. 11.20.24 

Short 

Request 
Date 

Request Name Notes Status or 
Date Complete 

06.19.24 Climate Resilience 
Bond 

Short requested that the Climate Resilience Bond be 
researched and brought back to the board. 

07.16.24 

09.04.24 Cybersecurity 
Grant 

Short requested staff to investigate applying for the 
Cybersecurity Grant. 

12.26.24 

12.04.24 CAAP Revision Short requested revisiting the CAAP policy. Anticipated Feb 
2025 
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Doolittle 

Request 
Date 

Request Name Notes Status or 
Date Complete 

Dec 2023 Strategic Plan Doolittle requested an update to the Strategic Plan 12.18.24 

01.17.24 USGS Presentation Doolittle requested a USGS presentation. 11.06.24 

Jan 2024 US Water Alliance Fick/Doolittle requested they and GM meet with US 
Water Alliance.  

01.22.24 

02.14.24 Ops Report Doolittle requested an average column on the 
Operations Statistics report. 

Total column 
added Jan 2025 

02.21.24 Missed Meetings Doolittle requested a policy on watching meeting 
recordings and reporting on them as if she attended the 
meeting. 

02.21.24 Project Presentations Doolittle requested project presentations at the budget 
workshops. 

05.01.24 & 
05.15.24 

03.20.24 Budget Video Doolittle requested budget video production from 
Director of Finance Anne Roman. 

03.20.24 Director Stipend Doolittle requested an increase to the director stipend. 04.20.24 & 
05.01.24 

03.20.24 Board Appreciation Doolittle requested a board appreciation event. 05.01.24 

05.01.24 Operations Statistics Doolittle requested the WRO Operations Statistics be 
shared on Zoom.  

Added to 
agenda/minutes 

05.15.24 Professional 
Consulting 

Doolittle requested that a professional graphic designer 
create the JBWD sign outside the office building. 

08.01.24 

05.15.24 Professional 
Consulting 

Doolittle requested a professional consultant and 
designer for the exterior building. 

07.23.24 

05.15.24 Engineer/Permeable 
Asphalt/Grading 
Plans 

Doolittle requested that we hire a civil engineer to 
manage stormwater, use semi-permeable asphalt, and 
get grading plans. 

08.07.24 

06.05.24 Staff Certifications Doolittle requested the latest district staff certifications 
displayed on rotation. 

Anticipated Feb 
2025 

06.05.24 Plotter Supplies Doolittle requested staff to research the cost of 
supplies for the plotter. 

06.05.24 

06.05.24 Building Expansion Doolittle requested a study for the expansion of the 
building. 

06.12.24 Package System Doolittle requested getting a package system. 

06.12.24 Envision Presentation Doolittle requested an Envision presentation at a future 
WRO Committee meeting. 

We need 
contact info. 

06.19.24 Customer Alerts Doolittle requested staff to set up alerts for customers 
with high usage. 

Complete -
already in 
practice 

06.19.24 Climate Resilience 
Bond 

Doolittle requested a climate resilience bond topic for 
future board meetings. 

07.16.24 

06.19.24 Budget Calendar Doolittle requested staff to develop a budget calendar 
and create a new budget review process. 

Completed 
during 24/25 
budget cycle 

08.07.24 Customer Issues 
Report 

Doolittle requested a report on customer issues. Incorporated 
into all future 
Customer 
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Service Board 
Reports 

08.07.24 Customer High Usage 
Report 

Doolittle requested a report showing the number of 
customers whose usage has increased by 30% over the 
last five years. 

This will require 
more info and 
staff time. TBD 

09.04.24 Director Comments 
in Minutes 

Doolittle requested more director’s comments on 
agenda items in the minutes.  

Note: Minutes are a record of actions taken, not a 
transcript. We strive to capture district-related 
information accurately. 

Complete 

09.04.24 AD Hoc Meetings Doolittle requested Ad Hoc Meetings on the agenda. 

Note: Admin Code 3.12 The President of the Board 
from time to time may establish committees to help 
carry out the Board's responsibilities. To preserve Board 
integrity, committees will be used sparingly, only when 
other methods have been deemed inadequate. 
Committees will be used to minimally interfere with the 
wholeness of the Board's job. 

Board members 
are responsible 
for voting on 
AdHocs.  

09.04.24 CAAP Revision Doolittle requested CAAP revision. Anticipated Feb 
2025 

11.06.24 Future Agenda Items Doolittle requested that a list of items be placed on the 
agenda for future board meetings. 

We have an 
annual planning 
calendar that 
the board 
president has 
reviewed 

11.13.24 Meter Error Report Doolittle requested a meter error report. Criteria for the 
report would 
need to be 
established & a 
report would 
need to be 
created. TBD 

12.04.24 Policies Doolittle requested more policy revisions In queue 

12.04.24 Board Requests Doolittle requested a document that outlines tracked 
board requests. 

01.15.25 

12.18.24 2014 Board Article Doolittle requested distribution of a 2014 board article 
signed by former President Victoria Fuller 

01.07.25 
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MEETING MINUTES 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
December 18, 2024, 5:30 pm 

AGENDA ITEMS 

1. CALL TO ORDER

President Floen called the meeting to order at: 5:31 pm.

2. DETERMINATION OF A QUORUM & ATTENDANCE

Board Members Present: President Floen, Vice President Doolittle, Director Jarlsberg, Director Short,
Director Fick

Staff Present: General Manager Johnson, Director of Finance Roman, Director of Administration Shook,
Accounting Supervisor Rich, Executive Assistant Thompson

Consultant(s) Present: Legal Counsel, Jeff Hoskinson, Public Outreach Consultant, Kathleen Radnich, Ortega
Strategies Consultant, Tim Worley

Citizens Advisory Council Member(s) Present: David Carrillo

3. APPROVAL OF THE AGENDA

Director Short made a motion to approve the agenda, seconded by Director Jarlsberg, and approved by the
following vote:

1st / 2nd Short/Jarlsberg 
Ayes: Floen, Jarlsberg, Short, and Fick 
Noes: Doolittle 
Abstain: None 
Absent: None 

Vice President Doolittle moved to reconsider the item, with a motion to rescind and approve the agenda with 
the removal of agenda items C & D and move them to the January 15, 2025 board meeting, which was seconded 
by Director Fick and approved by the following vote: 

   1st/2nd Doolittle/Fick 
   Ayes: Doolittle, Fick, Short 
   Noes: Floen, Jarlsberg 
   Abstain: None 
   Absent: None 

4. PUBLIC COMMENT - None

5. CONSENT CALENDAR

A. DRAFT MINUTES – 12.04.24
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Director Short made a motion to approve the Draft Minutes as amended, with the following corrections: 
Vice President Doolittle’s comments in the first bullet point should be revised to include during her four 
years of serving, she could not recall any board-initated policies being implemented. In the second bullet 
point, the reference to “past requests” should be added for completeness. The motion was seconded by 
Director Jarlsberg approved by the following vote: 

   1st/2nd Short/Jarlsberg 
   Ayes: Floen, Doolittle, Jarlsberg,Fick, Short 
   Noes: None 
   Abstain: None 
   Absent: None 

6. ITEMS PULLED FROM CONSENT CALENDAR FOR DISCUSSION –

B. CHECK REGISTER – OCTOBER 2024

Director Jarlsberg had several questions on items on the check register. Afterward, Jarlsberg made a 
motion to approve the October 2024 check register, seconded by Director Fick, and approved by the 
following vote: 

1st / 2nd Jarlsberg/Fick 
Ayes: Floen, Doolittle, Jarlsberg, Short, and Fick 
Noes: None 
Abstain: None 
Absent: None 

7. DISCUSSSION/ACTION CALENDAR

A. STRATEGIC PLAN FINAL
PRESENTED BY: GENERAL MANAGER, SARAH JOHNSON
RECOMMENDED ACTION: RECOMMEND THE BOARD APPROVE AND ADOPT THE 2025 TO 2030
STRATEGIC PLAN

General Manager Sarah Johnson introduced Tim Worley from Ortega Strategies, who presented an
overview of the Final Strategic Plan document. Worley explained that a change in the graphic designer
had resulted in a white space issue and suggested merging pages 4 and 5 to resolve it and enhance the
layout if the board desired. The board expressed satisfaction with the current layout of the Final
Strategic Plan document.

Vice President Doolittle made a motion to approve and adopt the 2025 to 2030 Strategic Plan, seconded
by Director Short and approved by the following vote:

1st / 2nd Doolittle /Short 
Ayes: Floen, Doolittle, Jarlsberg, Short, and Fick 
Noes: None 
Abstain: None 
Absent: None 
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B. 1st FISCAL QUARTER ENDING 09/30/24 FINANCIAL REPORT
PRESENTED BY: DIRECTOR OF FINANCE ANNE ROMAN
RECOMMENDED ACTION: APPROVE REPORT

Director of Finance Anne Roman presented the 1st Fiscal Quarter Ending 09/30/24 Financial Report in
detail. Roman provided an overview of the financials and a snapshot of the accounts receivable for that
period. Roman highlighted a significant increase in the cash balance and noted a decrease in capital
spending for this quarter. Roman explained that the cash increase was attributed to capacity charges,
property taxes, interest revenue, and scheduled rate increases. Additionally, Roman pointed out that
meter sales have slowed slightly compared to the previous year.

Director Jarlsberg made a motion to approve the 1st Fiscal Quarter Ending 09/30/24 Financial Report,
seconded by Director Short and approved by the following vote:

1st / 2nd Jarlsberg/Short 
Ayes: Floen, Doolittle, Jarlsberg, Short, and Fick 
Noes: None 
Abstain: None 
Absent: None 

C. Directors deferred agenda item to a future date. 
D. Directord deferred agenda item to a future date.

8. REPORTS AND COMMENTS

President Floen 
• Floen attended the CMM breakfast on Saturday, December 14, and noted that the staff were very

welcoming to both President Floen and Director Short at the emergency preparedness event.
• Floen attended the Landers Homestead Valley Association meeting in November, where the MWA

allocation for state water was a key topic of discussion. Floen recommended staying informed by
monitoring the radio for announcements about upcoming community meetings.

Vice President Doolittle 
• None

Director Jarlsberg 
• Jarlsberg attended the JPIA and ACWA Fall Conference during the first week of December. Jarlsberg

expressed that she has a lot to report and is looking for the best way to share the valuable
information she learned at the conference.

Director Short 
• Short attended the CMM breakfast on Saturday, December 14th, with President Floen and set up an

emergency preparedness booth. Short stated that there was a good turnout at the event.
• Short mentioned that now that the Strategic Plan has been approved,  he would like to see some

movement on the Climate Resilience Plan and Objective 4.2 to review policies such as the
Administrative Code, Employee Handbook, and Rules and Regulations.
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 Director Fick  
 • Fick stated that he agrees with the proposal to shorten the agenda items for tonight's meeting. 

• Fick expressed concern about the color of the water in a bathtub in a social media post in the 
"What's Happening in The Morongo Basin" group. 

• Fick expressed curiosity about the actual number of short-term rentals in the district. 
 
  

 General Manager Report 
 Johnson reported on the following:  

• Johnson announced that Ray Kolisz, the new Interim Director of Operations, started this week, and 
everyone seems very excited to have him on board. 

• Johnson shared that the D1-1 booster station became operational today. Johnson also extended an 
invitation to the directors to tour the site at a later date. 

• Johnson mentioned that President Floen reviewed the 2025 agenda planning calendar. 
• Johnson mentioned that there will be a future meter workshop with the board and a proposal to 

revise the CAAP.  
 

Staff Report 
Director of Administration David Shook reported on the following: 
• Shook reported on follow-up actions from the last board meeting concerning two customer 

concerns. Shook successfully contacted the first customer, addressed their concerns about meter 
placement, and confirmed their satisfaction with the resolution. Shook attempted to reach the 
second customer but could not leave a voicemail due to the absence of a voicemail setup. Shook 
sent an email to the customer but has not yet received a response.  

  
9. CLOSED SESSION  

  THREAT TO PUBLIC SERVICES OR FACILITIES (Govt. Code § 54957(a)). 
         Consultation with: Agency Counsel and Security Consultant regarding potential civil and criminal measures 

to combat threatening behavior.   
 

   Adjourned to closed session at 7:01 pm. 
    

  Returned to open session at 8:08 pm. Legal Counsel Jeff Hoskinson stated no reportable action. 
  
  

10. ELECTION OF OFFICERS 
 PRESENTED BY: SARAH JOHNSON, GENERAL MANAGER 

RECOMMENDED ACTION: BOARD TO NOMINATE AND ELECT A PRESIDENT AND A VICE-PRESIDENT FOR   
2025. OFFICERS ARE TO TAKE THEIR NEW POSITIONS IMMEDIATELY.  

 
The Board elected officers for 2025. Director Doolittle made a motion to nominate Tom Floen as President, 
seconded by Director Fick, and approved by the following vote: 
  
 1st / 2nd                       Doolittle/Fick 
 Ayes: Floen, Doolittle, Jarlsberg, Short, and Fick  
 Noes: None 
 Abstain: None 
               Absent: None 
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Director Jarlsberg made a motion to nominate Director Doolittle as Vice President, seconded by Director 
Fick, and approved by the following vote: 

1st / 2nd Jarlsberg/Fick 
Ayes: Floen, Doolittle, Jarlsberg, Short, and Fick 
Noes: None 
Abstain: None 

  Absent: None 

 President Floen announced to keep the Finance Committee and WRO Committee members the same as 
last year:  
• Finance Committee – Floen & monthly rotation of directors
• WRO Committee – Doolittle/Jarlsberg

11. ADJOURNMENT
On motion by Director Short, seconded by President Floen and approved by the Board, the meeting was
adjourned at:  8:12 pm.

  Respectfully submitted, 

Sarah Johnson, General Manager & Board Secretary 
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12/3/2024 3:51:31 PM Page 1 of 6

Check Report
Joshua Basin Water District By Vendor DBA Name

Date Range: 11/01/2024 - 11/30/2024

Vendor Number Vendor DBA Name Payment Amount NumberPayment TypePayment Date Discount Amount

Payable # Post Date Payable Description Payable AmountPayable Type Discount Amount

Bank Code: AP-AP Cash

000501 ACWA JPIA 66791101,799.890.00

JPIA102824 Invoice 11/06/2024 101,799.890.00

000501 ACWA JPIA 6679236,721.730.00

0704316 Invoice 11/06/2024 36,721.730.00

013998 AMAZON CAPITAL SERVICES INC 667932,314.850.00

1K4P-L39X-NTJ7 Invoice 11/06/2024 350.630.00

1Q76-6DKC-LM63 Invoice 11/06/2024

11/06/2024 Regular

AUTO & GENERAL LIABILITY 10/2024 - 10/2025

11/06/2024 Regular

EE HEALTH BENEFIT & EAP - 12/2024

11/06/2024 Regular

OFFICE SUPPLIES/SAFETY SUPPLIES

SAFETY EXP/BLDG MAINT/ VEHICLE MAINT 1,964.220.00

000675 AQUA METRIC SALES COMPANY 11/06/2024 66819136,534.39Regular 0.00

INV0104268 Invoice 11/06/2024 27.310.00

INV0104401 Invoice 11/06/2024 136,507.080.00

013019 ARBORIST SERVICES 66840950.000.00

9198 Invoice 11/20/2024

FREIGHT CHARGE

INVENTORY

11/20/2024 Regular

DEMO GARDEN/BUILD MAINT 10/16/24 – 11/15/24 950.000.00

013863 ATKINSON ANDELSON LOYA RUUD AND ROMO 11/20/2024 6682931,849.05Regular 0.00

727706 Invoice 11/19/2024 LABOR LEGAL SERVICES - 09/2024 3,184.650.00

727707 Invoice 11/20/2024 LEGAL SERVICES - 09/2024 6,852.620.00

730818 Invoice 11/20/2024 LABOR LEGAL SERVICES - 10/2024 10,942.590.00

730819 Invoice 11/20/2024 LEGAL SERVICES - 10/2024 10,869.190.00

001630 ATT MOBILITY 11/20/2024 9026032,551.15Manual 0.00

829480028X110… Invoice 11/20/2024 COMMUNICATIONS - 10/2024 2,551.150.00

000214 BABCOCK LABORATORIES INC 11/06/2024 667942,401.94Regular 0.00

CJ40449-2287 Invoice 11/06/2024 SAMPLING 65.650.00

CJ40739-2287 Invoice 11/06/2024 HDMC WWTP - SAMPLING 268.770.00

CJ41012-2287 Invoice 11/06/2024 SAMPLING 255.050.00

CJ41015-2287 Invoice 11/06/2024 SAMPLING 330.330.00

CJ41032-2287 Invoice 11/06/2024 HDMC WWTP - SAMPLING 314.590.00

CJ41296-2287 Invoice 11/06/2024 SAMPLING 283.140.00

CJ41320-2287 Invoice 11/06/2024 SAMPLING 114.600.00

CJ41630-2287 Invoice 11/06/2024 HDMC WWTP - SAMPLING 386.440.00

CJ41893-2287 Invoice 11/06/2024 SAMPLING 114.600.00

CK40135-2287 Invoice 11/06/2024 HDMC WWTP - SAMPLING 268.770.00

000214 BABCOCK LABORATORIES INC 11/20/2024 66830889.79Regular 0.00

CK40286-2287 Invoice 11/20/2024 SAMPLING 133.700.00

CK40414-2287 Invoice 11/20/2024 HDMC WWTP - SAMPLING 386.440.00

CK40741-2287 Invoice 11/20/2024 SAMPLING 114.600.00

CK40797-2287 Invoice 11/20/2024 SAMPLING 255.050.00

VEN01022 BARRETT ENGINEERED PUMPS 11/06/2024 66795392.38Regular 0.00

134731 Invoice 11/06/2024 PUMPING PLANT REPAIR 392.380.00

004110 BURRTEC WASTE AND RECYCLING SVCS 11/06/2024 902596485.66Manual 0.00

BW103124 Invoice 11/06/2024 TRASH REMOVAL (SHOP) - 10/2024 485.660.00

004110 BURRTEC WASTE AND RECYCLING SVCS 11/06/2024 902597185.44Manual 0.00

BW1024 Invoice 11/06/2024 TRASH & RECYCLING (OFFICE) - 10/2024 185.440.00

004110 BURRTEC WASTE AND RECYCLING SVCS 11/20/2024 902600185.44Manual 0.00

BW1124 Invoice 11/20/2024 TRASH & RECYCLING (OFFICE) - 11/2024 185.440.00
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Check Report Date Range: 11/01/2024 - 11/30/2024

12/3/2024 3:51:31 PM Page 2 of 6

Vendor Number Vendor DBA Name Payment Amount NumberPayment TypePayment Date Discount Amount

Payable # Post Date Payable Description Payable AmountPayable Type Discount Amount

013941 CALIFORNIA SPECIAL DISTRICT ASSOCIATION 11/06/2024 667969,548.00Regular 0.00

CSDA100124 Invoice 11/06/2024 2025 CSDA MEMBERSHIP RENEWAL 9,548.000.00

001517 CalPERS 11/08/2024 90259915,697.42Manual 0.00

PPE 11-1-24 Invoice 11/08/2024 PAY PERIOD ENDING 11/1/24 15,697.420.00

001517 CalPERS 11/22/2024 90260515,852.70Manual 0.00

PPE 11-15-24 Invoice 11/22/2024 PAY PERIOD ENDING 11/15/24 15,852.700.00

001555 CENTRATEL LLC 11/06/2024 66797704.09Regular 0.00

241102252101 Invoice 11/06/2024 DISPATCH SERVICES - 10/2024 704.090.00

000510 CHARTER COMMUNICATIONS 11/20/2024 66831550.00Regular 0.00

116905701110124 Invoice 11/20/2024 INTERNET SERVICES - 11/2024 550.000.00

014052 CJ BROWN AND COMPANY CPAS - AN ACCOUNTANCY CORPORATION11/20/2024 66832295.00Regular 0.00

CJBC103124 Invoice 11/20/2024 FINANCIAL AUDIT 23/24 - 10/2024 295.000.00

013790 COLANTUONO HIGHSMITH AND WHATLEY PC 11/20/2024 66833505.00Regular 0.00

62524 Invoice 11/20/2024 LEGAL SERVICES - 10/2024 505.000.00

000237 COLONIAL LIFE AND ACCIDENT INSURANCE CO INC11/06/2024 902592880.14Manual 0.00

39905611008046 Invoice 11/06/2024 880.140.00

000112 COPPER MOUNTAIN BROADCASTING CO 66834640.000.00

24100050 Invoice 11/20/2024 640.000.00

013373 CORE AND MAIN LP 6679817,055.520.00

V127758 Invoice 11/06/2024 586.460.00

V752926 Invoice 11/06/2024 5,128.290.00

V753000 Invoice 11/06/2024 7,561.360.00

V793314 Invoice 11/06/2024 3,779.410.00

014108 DAVID FICK 6679982.410.00

DF102124 Invoice 11/06/2024

EE LIFE INSURANCE - 10/2024

11/20/2024 Regular

24/25 MWA GRANT: WATER CONSERVATION ADS

11/06/2024 Regular

INVENTORY

MAINLINE/LEAK REPAIR SUPPLIES & INVENTORY                
MAINLINE/LEAK REPAIR SUPPLIES                           
MAINLINE/LEAK REPAIR SUPPLIES & INVENTORY

11/06/2024 Regular                                           
MILEAGE REIMBURSEMENT 82.410.00

002200 DEPT OF THE INTERIOR BLM 11/20/2024 6683517,794.95Regular 0.00

2025004603 Invoice 11/20/2024 RIGHT OF WAY RENTAL - 2025 17,794.950.00

014064 DIGIUM CLOUD SERVICE 11/20/2024 66848760.44Regular 0.00

INV00314469 Invoice 11/20/2024 OFFICE TELEPHONE – 11/2024 760.440.00

013928 DIRTY BOYS DESIGNZ 11/06/2024 66805215.33Regular 0.00

52532 Invoice 11/06/2024 215.330.00

002565 DUDEK 668361,240.000.00

202409436 Invoice 11/20/2024 1,240.000.00

000156 FORSHOCK 66808243.000.00

2400136 Invoice 11/06/2024 38.000.00

2400137 Invoice 11/06/2024 205.000.00

013222 FRONTIER COMMUNICATIONS INC 66800272.910.00

FC1124 Invoice 11/06/2024

UNIFORMS

11/20/2024 Regular

ENG SERV: HDMC WWTP 09/28/24 - 10/25/24

11/06/2024 Regular

MONTHLY SCADA MONITORING - 11/2024          
MONTHLY SCADA MONITORING - 11/2024

11/06/2024 Regular

HDMC WWTP - TELEPHONE - 11/2024 272.910.00

000058 GARDA CL WEST INC 11/06/2024 66801718.74Regular 0.00

10797830 Invoice 11/06/2024 ARMORED COURIER – 11/2024 718.740.00

014133 HANNAH DUNNE 6680218.160.00

HD101624 Invoice 11/06/2024

11/06/2024 Regular

METER UPGRADE RECONCILIATION REFUND 18.160.00

013802 HASA INC 11/06/2024 66803943.20Regular 0.00

999962 Invoice 11/06/2024 WATER TREATMENT EXPENSE 943.200.00

014050 HI DESERT STAR / THE DESERT TRAIL 66837159.000.00

59248 Invoice 11/20/2024

11/20/2024 Regular

24/25 MWA GRANT: WATER CONSERVATION ADS 159.000.00
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Check Report Date Range: 11/01/2024 - 11/30/2024

12/3/2024 3:51:31 PM Page 3 of 6

Vendor Number Vendor DBA Name Payment Amount NumberPayment TypePayment Date Discount Amount

Payable # Post Date Payable Description Payable AmountPayable Type Discount Amount

004195 HOME DEPOT CREDIT SERVICES 11/20/2024 902602165.95Manual 0.00

HD1024 Invoice 11/20/2024 165.950.00

014137 HUNTER PRUDHOLM 668533.850.00

HP112024 Invoice 11/20/2024 3.850.00

013797 INFOSEND INC 668043,740.950.00

274192 Invoice 11/06/2024 3,740.950.00

013369 ISHRED INCORPORATED 6683870.000.00

7085 Invoice 11/20/2024 70.000.00

009054 KATHLEEN J RADNICH 668064,500.000.00

24-1031-1 Invoice 11/06/2024 4,500.000.00

010633 LISA THOMPSON 66807277.900.00

LT102424 Invoice 11/06/2024 277.900.00

013980 MARK A GARCIA 6684114,184.010.00

MG1024 Invoice 11/20/2024 14,184.010.00

014135 MCDONALD ELECTRIC INC 668434,615.440.00

18017 Invoice 11/20/2024 4,615.440.00

014042 MISSION SQUARE RETIREMENT 9025984,153.500.00

MSR110824 Invoice 11/08/2024 4,153.500.00

014042 MISSION SQUARE RETIREMENT 9026064,093.500.00

MSR112224 Invoice 11/22/2024 4,093.500.00

006810 MOJAVE DESERT AQMD 668093,103.730.00

MD21516 Invoice 11/06/2024 583.010.00

MD21525 Invoice 11/06/2024 420.120.00

MD21526 Invoice 11/06/2024 2,100.600.00

006800 MOJAVE WATER AGENCY 66810109,272.000.00

MWA102124 Invoice 11/06/2024 109,272.000.00

006800 MOJAVE WATER AGENCY 66811266,900.000.00

MWA102224 Invoice 11/06/2024 266,900.000.00

013990 MOMS DESERT VALLEY CLEANING 668421,725.000.00

202411 Invoice 11/20/2024 1,725.000.00

000233 NAPA AUTO PARTS 668241,106.460.00

486658 Invoice 11/06/2024 696.300.00

486688 Invoice 11/06/2024 199.460.00

486691 Credit Memo 11/06/2024 -19.580.00

487292 Invoice 11/06/2024 35.630.00

488443 Invoice 11/06/2024 194.650.00

000070 ONLINE INFORMATION SERVICES INC 66812215.170.00

1288599 Invoice 11/06/2024

SHOP OFFICE SUPPLIES/ SMALL TOOLS - FIELD TECH

11/20/2024 Regular

AUG 2024 SUNLIFE DEPENDENT LIFE INS REFUND

11/06/2024 Regular

PRINT & MAIL WATER BILL - 10/2024

11/20/2024 Regular

ARCHIVE RECORD SHREDDING - 10/2024

11/06/2024 Regular

PUBLIC RELATIONS SERVICES - 10/2024

11/06/2024 Regular

MILEAGE & MEAL REIMBURSMENT

11/20/2024 Regular

PERSONNEL LEGAL SUPPORT SERVICES

11/20/2024 Regular

WELL 14 MIOX/CL2 ELECTRICAL REPAIRS

11/08/2024 Manual

EE & ER 457 REMITTANCE - 11/08/24

11/22/2024 Manual

EE & ER 457 REMITTANCE - 11/22/24

11/06/2024 Regular

PERMIT FEE - PARK BLVD

PERMIT RENEWAL FEE - CHOLLITA                            
PERMIT RENEWAL FEES - VARIOUS LOCATIONS

11/06/2024 Regular

WATER RECHARGE PURCHASE

11/06/2024 Regular

BANKED WATER RECHARGE PURCHASE

11/20/2024 Regular

JANITORIAL SERVICES - 11/2024

11/06/2024 Regular

AUTO EXPENSE - FIELD/VEHICLE MAINTENCE: V35 & V46            
VEHICLE MAINTENANCE: V40

CREDIT: CORE DEPOSIT

VACUUM MAINTENANCE: E82

VEHICLE MAINTENANCE: V41

11/06/2024 Regular

ID VERIFICATION SERVICES - 10/2024 215.170.00

008137 PARKHOUSE TIRE INC 11/06/2024 6681398.00Regular 0.00

2030242245 Invoice 11/06/2024 TIRE DISPOSAL FEE 98.000.00

008137 PARKHOUSE TIRE INC 11/20/2024 66844658.56Regular 0.00

2030243089 Invoice 11/20/2024 VACUUM MAINTENANCE: E83 658.560.00

008414 PROVIDEO 11/06/2024 6681640.00Regular 0.00

1873 Invoice 11/06/2024 PORTRAITS-BOARD MEMBER 40.000.00
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Check Report Date Range: 11/01/2024 - 11/30/2024

12/3/2024 3:51:31 PM Page 4 of 6

Vendor Number Vendor DBA Name Payment Amount NumberPayment TypePayment Date Discount Amount

Payable # Post Date Payable Description Payable AmountPayable Type Discount Amount

008415 PRUDENTIAL OVERALL SUPPLY 11/06/2024 66814477.48Regular 0.00

23714747 Invoice 11/06/2024 SHOP EXPENSE 144.780.00

23714748 Invoice 11/06/2024 OFFICE SUPPLIES 93.960.00

23721119 Invoice 11/06/2024 SHOP EXPENSE 144.780.00

23721120 Invoice 11/06/2024 OFFICE SUPPLIES 93.960.00

008201 PURCHASE POWER 11/20/2024 902604350.00Manual 0.00

PB111224 Invoice 11/20/2024 POSTAGE REFILL FOR METER 350.000.00

009065 RDO EQUIPMENT COMPANY 11/06/2024 66815134,022.43Regular 0.00

1751748 Invoice 11/06/2024 JD 210P SKIPLOADER 134,022.430.00

009065 RDO EQUIPMENT COMPANY 11/20/2024 6684559.81Regular 0.00

P1045745 Invoice 11/20/2024 DUMP TRUCK SUPPLIES: E1DT 59.810.00

001912 SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT11/06/2024 668171,146.00Regular 0.00

IN0187493 Invoice 11/06/2024 HAZMAT CUPA PERMIT TO 12/1/24 - 11/30/25 1,146.000.00

000091 SAN BERNARDINO COUNTY RECORDER 11/20/2024 6684720.00Regular 0.00

SB111224 Invoice 11/20/2024 RELEASE OF LIENS 20.000.00

000091 SAN BERNARDINO COUNTY RECORDER 11/20/2024 6685440.00Regular 0.00

SB111924 Invoice 11/20/2024 RELEASE OF LIENS 40.000.00

013831 SATMODO LLC 11/06/2024 66818164.26Regular 0.00

258450 Invoice 11/06/2024 EMERGENCY SATELLITE PHONES - 11/2024 164.260.00

013820 SC FUELS 11/20/2024 9026012,054.22Manual 0.00

IN-0000003581 Invoice 11/20/2024 FUEL FOR VEHICLES 2,054.220.00

009898 SOCALGAS 9025931.570.00

GAS1024 Invoice 11/06/2024 1.570.00

009880 SOUTHERN CALIFORNIA EDISON CO 9025952,539.790.00

SCE1024 Invoice 11/06/2024 2,539.790.00

009878 SOUTHERN CALIFORNIA EDISON 90259443,604.510.00

SCE1024 Invoice 11/06/2024 43,604.510.00

VEN01020 SOUTHWEST NETWORKS INC 66849210.000.00

24-10080 Invoice 11/20/2024

11/06/2024 Manual

HEAT FOR SHOP 08/14/24 - 10/16/24

11/06/2024 Manual

POWER TO BUILDINGS & GENERATORS - 10/2024

11/06/2024 Manual

POWER FOR PUMPING - 10/2024

11/20/2024 Regular

SUPPLEMENTAL IT (AMC) - 10/2024 210.000.00

014117 SUN LIFE ASSURANCE COMPANY OF CANADA 11/20/2024 668501,468.06Regular 0.00

SL111224 Invoice 11/20/2024 1,468.060.00

010850 UNDERGROUND SERVICE ALERT 66820113.600.00

1020240356 Invoice 11/06/2024 113.600.00

CC-ANNE US BANK CORPORATE 902590631.880.00

US2224 Invoice 11/06/2024 631.880.00

CC-DAN US BANK CORPORATE 902589563.540.00

US1024 Invoice 11/06/2024 563.540.00

CC-DAVID US BANK CORPORATE 902588690.240.00

US1024 Invoice 11/06/2024 690.240.00

CC-SARAH US BANK CORPORATE 902591216.980.00

US1024 Invoice 11/06/2024 216.980.00

014134 US WATER ALLIANCE 668212,950.000.00

2432 Invoice 11/06/2024 2,950.000.00

014056 VISUAL EDGE IT INC 66822312.570.00

24AR2184296 Invoice 11/06/2024

EE LIFE INSURANCE - 12/2024

11/06/2024 Regular

TICKET DELIVERY SERVICE - 10/2024

11/06/2024 Manual

EE TRAINING/DROPBOX & SMARTSHEET SUBSCRIPTIONS

11/06/2024 Manual

SM TOOLS-MECHANIC/VEHICLE MAINT/TANK MAINT

11/06/2024 Manual

ADOBE SUBSCRIPT/OFFSITE STORAGE/OFFICE SUPPLIES

11/06/2024 Manual

EVERNOTE & ABLEBITS.COM SUBSCRIPTIONS/POSTAGE

11/06/2024 Regular

2025 ORGANIZATIONAL MEMEBERSHIP DUES

11/06/2024 Regular

OFFICE EXPENSE 9/30/24 - 10/29/24 312.570.00
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Check Report Date Range: 11/01/2024 - 11/30/2024

12/3/2024 3:51:31 PM Page 5 of 6

Vendor Number Vendor DBA Name Payment Amount NumberPayment TypePayment Date Discount Amount

Payable # Post Date Payable Description Payable AmountPayable Type Discount Amount

000327 WATER QUALITY SPECIALISTS 11/06/2024 668234,012.00Regular 0.00

9968 Invoice 11/06/2024 4,012.000.00

013809 WEST COAST CIVIL INC 66851430.000.00

2410-406 Invoice 11/20/2024 180.000.00

2410-407 Invoice 11/20/2024 250.000.00

011615 WESTERN EXTERMINATOR 6684678.960.00

69971614 Invoice 11/20/2024 78.960.00

013888 WIENHOFF DRUG TESTING 6685285.000.00

125905 Invoice 11/20/2024 85.000.00

014136 WIRE FIRE FABRICATION LLC 6683910,000.000.00

WFF111924 Invoice 11/20/2024 10,000.000.00

013359 XEROX FINANCIAL SERVICES LLC 902607397.600.00

6438884 Invoice 11/27/2024

HDMC WWTP: OPERATION & MAINT - 10/2024

11/20/2024 Regular

ENG: E2-1 RESERVOIR UPGRADE THRU 10/31/24                 
ENG: BELMONT PH2 PERMITTING

11/20/2024 Regular

PEST CONTROL SERVICES - SHOP & OFFICE

11/20/2024 Regular

ANNUAL CONSORTIUM FEE 11/15/23 – 11/15/24

11/20/2024 Regular

DEPOSIT:  WINDBREAK STRUCTURES & SIGN @ OFFICE

11/27/2024 Manual

OFFICE EXPENSE 10/30/24 - 11/29/24 397.600.00

Regular Checks

Manual Checks

Voided Checks

Discount
Payment

CountPayment Type

Bank Code AP Summary

Bank Drafts

EFT's

60

20

0

0

0

0.00

0.00

0.00

0.00

0.00

80 0.00

Payment

931,701.01

95,301.23

0.00

0.00

0.00

1,027,002.24

Payable
Count

91

20

0

0

0

111
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Check Report Date Range: 11/01/2024 - 11/30/2024

Page 6 of 612/3/2024 3:51:31 PM

All Bank Codes Check Summary

Payment Type Discount
Payment

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

60

20

0

0

0

0.00

0.00

0.00

0.00

0.00

80 0.00

931,701.01

95,301.23

0.00

0.00

0.00

1,027,002.24

91

20

0

0

0

111

Fund Name AmountPeriod

Fund Summary

01 GENERAL FUND 1,027,002.2411/2024

1,027,002.24
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12/3/2024 3:51:51 PM Page 1 of 2

Check Report
Joshua Basin Water District By Vendor DBA Name

Date Range: 11/01/2024 - 11/30/2024

Vendor Number Vendor DBA Name Payment Amount NumberPayment TypePayment Date Discount Amount

Payable # Post Date Payable Description Payable AmountPayable Type Discount Amount

Bank Code: PR-Payroll Account

000248 PAYCHEX 11/08/2024 950153568.09Manual 0.00

2024110601 Invoice 11/08/2024 PAYROLL PROCESSING FEE - 11/08/24 568.090.00

000248 PAYCHEX 11/14/2024 9501541,247.70Manual 0.00

1395101603 Invoice 11/14/2024 MEDICAL FSA USE 1,225.300.00

1395233493 Invoice 11/14/2024 MEDICAL FSA USE 10.580.00

1395696097 Invoice 11/14/2024 MEDICAL FSA USE 11.820.00

000248 PAYCHEX 11/22/2024 950155558.09Manual 0.00

2024112001 Invoice 11/22/2024 PAYROLL PROCESSING FEE - 11/22/24 558.090.00

000248 PAYCHEX 11/15/2024 95015675.00Manual 0.00

29862637 Invoice 11/15/2024 FSA PROCESSING FEE – 11/2024 75.000.00

000248 PAYCHEX 11/26/2024 950157828.47Manual 0.00

636864292 Invoice 11/26/2024 MEDICAL FSA USE 823.470.00

637410924 Invoice 11/26/2024 MEDICAL FSA USE 5.000.00

Regular Checks

Manual Checks

Voided Checks

Discount
Payment

CountPayment Type

Bank Code PR Summary

Bank Drafts

EFT's

0

5

0

0

0

0.00

0.00

0.00

0.00

0.00

5 0.00

Payment

0.00

3,277.35

0.00

0.00

0.00

3,277.35

Payable
Count

0

8

0

0

0

8
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Check Report Date Range: 11/01/2024 - 11/30/2024

Page 2 of 212/3/2024 3:51:51 PM

All Bank Codes Check Summary

Payment Type Discount
Payment

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

0

5

0

0

0

0.00

0.00

0.00

0.00

0.00

5 0.00

0.00

3,277.35

0.00

0.00

0.00

3,277.35

0

8

0

0

0

8

Fund Name AmountPeriod

Fund Summary

01 GENERAL FUND 3,277.3511/2024

3,277.35
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JOSHUA BASIN WATER DISTRICT
UTILITY REFUND REGISTER

Account Number Name Date Type Amount
04-00085-010 GARZON, ROLANDO GUZMAN 11/20/2024 Refund 280.34 Check #: 66825
08-00051-005 SATI AH, INC 11/20/2024 Refund 384.53 Check #: 66826
08-00059-005 BAEZ, MARK 11/20/2024 Refund 119.40 Check #: 66827
55-00312-014 TAILOR, JADE 11/20/2024 Refund 278.93 Check #: 66828

1,063.20
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Employee Number Employee Name Date Type Additions DeductionsUnits

513 Doolittle, Stacy 10/25/2024 TRAINING - PAID
Note: Ethics Training
100/504//10050

$173.631.0000

10/30/2024 SPECIAL JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

11/06/2024 JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

11/13/2024 FINANCE COMMITTEE
MEETING - PAID
100/504//10050

$173.631.0000

11/14/2024 MWA MEETING - PAID
100/504//10050

$173.631.0000

Totals:

Employee Total:

$868.15 $0.00

$868.15

Employee Number Employee Name Date Type Additions DeductionsUnits

516 Fick, David 10/19/2024 OTHER MEETING -
PAID
Note: MWA TOUR ON
10.17.24
100/504//10050

$173.631.0000

10/21/2024 ASBCSD DINNER -
PAID
100/504//10050

$173.631.0000

10/30/2024 SPECIAL JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

11/06/2024 JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

Totals:

Employee Total:

$694.52 $0.00

$694.52

Pay Adjustments Report

10/19/2024 - 11/16/2024

JOSHUA BASIN WATER
DISTRICT
PO BOX 675
Joshua Tree, CA 922520675
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Employee Number Employee Name Date Type Additions DeductionsUnits

511 Floen, Tom 10/24/2024 MWA MEETING - PAID
100/504//10050

$173.631.0000

10/30/2024 SPECIAL JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

11/06/2024 JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

11/13/2024 FINANCE COMMITTEE
MEETING - PAID
100/504//10050

$173.631.0000

Totals:

Employee Total:

$694.52 $0.00

$694.52

Employee Number Employee Name Date Type Additions DeductionsUnits

512 Jarlsberg, Jane 10/19/2024 OTHER MEETING -
PAID
Note: MWA TOUR ON
10.17.24
100/504//10050

$173.631.0000

10/30/2024 SPECIAL JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

11/06/2024 JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

Totals:

Employee Total:

$520.89 $0.00

$520.89

Employee Number Employee Name Date Type Additions DeductionsUnits

515 Short, Thomas 10/30/2024 SPECIAL JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

11/06/2024 JBWD BOARD
MEETING - PAID
100/504//10050

$173.631.0000

Totals:

Employee Total:

$347.26 $0.00

$347.26

Pay Adjustments Report

10/19/2024 - 11/16/2024
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Pay Adjustments Report

10/19/2024 - 11/16/2024

Grand Totals:

Grand Total:

$3,125.34 $0.00

$3,125.34

Pay Adjustment Summary

DeductionsAdditionsType Units

TRAINING - PAID $173.631.0000

SPECIAL JBWD BOARD
MEETING - PAID

$868.155.0000

JBWD BOARD MEETING - PAID $868.155.0000

FINANCE COMMITTEE
MEETING - PAID

$347.262.0000

MWA MEETING - PAID $347.262.0000

OTHER MEETING - PAID $347.262.0000

ASBCSD DINNER - PAID $173.631.0000
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AGENDA ITEM NO: 7A 

MEETING DATE: 01.15.25 

Staff Report 
PRESENTED BY: Anne Roman, Director of Finance 

TOPIC: RATE SCENARIO ANALYSIS 

RECOMMENDATION: Continue course of Board-approved action related to Rate Study Scenario C. 

SUMMARY: Staff have analyzed the District’s finances and reviewed the Rate Study’s 
implemented Scenario C. Staff recommend continuing to follow Scenario C 
rates, now beginning in February, 2025.  

ANALYSIS: On February 15, 2023, the Board approved the Rate Study, voting to adopt 
Scenario A while implementing the lower rates of Scenario C. The Board 
directed staff to monitor the situation and recommend adjustments if higher 
rates became necessary. After analyzing the District’s financials, staff 
recommend continuing course with the Scenario C rate changes that were 
originally scheduled to take effect January 2025. Due to the agenda deferral, 
the rates are now proposed to take effect February 1, 2025. 

Although the shorter-term financial statistics appear more dramatic, the 
below longer-term financial highlights (2018/19 to 2023/24) paint a more 
accurate picture: 

1. Unrestricted LAIF Balances
At 06/30/24, the District's unrestricted (designated) LAIF balances
totaled $14,641,690, exceeding the Rate Study's projected balance
of $12,777,000 by approximately $1.86 million. However, this tracks
more closely to the Rate Study projections than earlier years. The
variance is largely due to reduced spending from vacant positions
and deferred projects and not expected to continue beyond 25/26.

2. Net Position Growth
The District's net position increased by $13,945,372 over five years,
averaging $2.79 million annually. This reflects strengthened financial
health, attributed to a $4.885 million increase in non-liquid capital
assets and $7.795 million in cash. Notably, net position changes have
fluctuated significantly over time, from a $1.29 million decrease in
2019 (due to additional CIRP depreciation and one-time studies &
reports write-offs) to a $4.478 million increase in 2013 (driven by
grant-funded recharge facility asset addition).

3. Capital Improvement Plan (CIP) Funding
Since 2018/19, the Rate Studies have allocated $8.485 million
toward reserves and project funding (including a $3 million CIRP
loan) for capital improvements. However, the 2015/16 CIP required
$15.26 million for full funding in the years considered, leaving a
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$6.77 million shortfall.  Recall that Rate Scenario A, which has not 
been implemented, achieved full or near-full funding for the CIP.   

4. Audited Financial Trends
From 2020/21 onward, audited financial statements indicate
consistent net operating income, supported by strategic reserve
increases for capital projects, vehicles, equipment, studies, and
reports. In 2023/24, non-operating revenue was approximately
three times the average, reflecting an irregular year.

Recommendation to Continue with Board-approved scheduled rate 
changes: Despite a strong fiscal year in 2023/24, questions have arisen 
about holding rates steady instead of implementing the January 2025 
changes. Staff recommend continuing with the approved scheduled Scenario 
C rate changes for the following reasons: 

1. Avoid Falling Behind: Delaying increases would result in loss of
compounding effects on future increases.

2. Chromium-6 Preparation: Costs related to Chromium-6 remain
uncertain, and updated estimates and grant/loan details are
pending.

3. Capital Improvement Plan (CIP) Funding:

o Scenario C and the Strategic Plan indicate current rates
cannot fully fund the 2016 CIP needs. An update is needed.

o The Strategic Plan even suggests exploring bond debt as a
potential solution.

4. Loan Payoff Opportunity: If grants are secured and Chromium-6
costs are lower than expected, early repayment of the CIRP loan
could save on interest costs.

5. Anomaly in FY 2023/24: While FY 2023/24 was financially strong,
the results were driven by factors like deferred capital work and
unavoidable vacancies, rather than sustainable improvements.

6. Reserve Growth:
o The Rate Study projects an intentional $2.76 million reserve

increase in FY 2023/24 for future equipment replacement,
reports and studies, and CIP work.

RECOMMENDED 
ACTION: 

Continue course of Board-approved action related to Rate Study Scenario C. 
Scheduled rate changes will become effective February 2025. 

STRATEGIC PLAN: 2024 Strategic Plan Objective 2.1 

FISCAL IMPACT: Skipping or deferring January 2025-scheduled rate changes would cost the 
District $578,000 in revenues for 2024/25 plus any future compounding 
effects. 
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JBWD FINANCIAL SNAPSHOT, 01/07/2025 NEW RATE STUDY BEGINS 03/2023

INCREASE
ACCOUNT ACCOUNT FYE FYE FYE FYE FYE FYE (DECREASE)
NUMBER NAME 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 FROM 2018-19

UNRESTRICTED (DESIGNATED) LAIF BALANCES
01-11300 LAIF - OPERATING 1,846,304  1,686,373  1,708,965  1,802,491  1,844,157  2,139,714   293,410  
01-11303 LAIF - CASH FLOW  ^ 451,029  1,413,444  2,162,561  3,259,674  4,443,390  5,020,756   4,569,728  
01-11305 2,000,000   2,000,000   2,000,000   1,897,329   2,000,000   2,395,166   395,166  
01-11306 LAIF - EQUIP & TECH ~ 389,952  193,522  363,522  363,522  242,516  270,559   (119,393)  
01-11307 LAIF -OPPORTUNITY -  
01-11308 LAIF - WELL/BOOSTER/TANK -  
01-11315 LAIF - BUILDING ~ 6,441  36,441  66,441  66,441  96,441  96,441   90,000  
01-11316 LAIF - METER REPLACEMENT RESRV~ 262,835  734,931  970,030  970,030  1,205,996  1,232,993   970,158  
01-11317 LAIF - STUDIES & REPORTS ~ 11,306  61,306  111,306  111,306  105,408  310,803   299,497  
01-11318 LAIF - CAPITAL ~ 1,878,168  1,720,073  2,050,134  2,818,629  2,901,649  3,175,257   1,297,089  

UNRESTRICTED (DESIGNATED) LAIF BALANCE 6,846,036  7,846,091  9,432,960  11,289,423  12,839,557  14,641,690   7,795,654  

INCREASE (DECREASE) $ 1,000,055  1,586,869  1,856,463  1,550,134  1,802,132   7,795,654  

RATE STUDY CASH BALANCE COMPARISON
RATE STUDY ENDING FUND RESERVES 6,592,000  6,402,000  5,773,000  5,599,000  12,907,000  12,777,000   6,185,000  

LAIF BALANCE OVER / (UNDER) RATE STUDY PROJECTION $ 254,036  1,444,091  3,659,960  5,690,423  (67,443)   1,864,690   12,845,756  

RATE STUDY RESERVE DESIGNATION COMPARISON CIRP LOAN
DESIGNATED FOR CAPTIAL IMPROVEMENT PROGRAM (CIP) 700,000  3,000,000  - 1,000,000 1,785,000  2,000,000   8,485,000  

DESIGNATED FOR EQUP & TECH 187,000  187,000  187,000  187,000  300,000  375,000   Excluded from CIP
DESIGNATED FOR STUDIES & REPORTS 50,000  50,000  50,000  50,000  300,000  200,000   Excluded from CIP

DESIGNATED FOR METER REPLACEMENT PROGRAM 500,000  500,000  500,000  500,000  182,000  185,000   Excluded from CIP
TOTAL RESERVE DESIGNATIONS (BEFORE SPENDING) 1,437,000  3,737,000  737,000  1,737,000  2,567,000  2,760,000   12,975,000  

CAPITAL IMPROVEMENT PLAN (CIP) ANN'L PROJECTED COST 2,547,000  2,577,000  2,650,000  2,462,000  2,489,000  2,538,000   15,263,000  
DESIGNATED RESERVES OVER (SHORT) TO FUND CIP PLAN (1,847,000)  423,000  (2,650,000)  (1,462,000)  (704,000)   (538,000)  (6,778,000)  

AUDITED FINANCIAL STATEMENT COMPARISON
OPERATING REVENUES 5,646,298  6,392,673  7,621,014  8,272,429  8,289,087  9,033,008   Rate & Fee Revenue

LESS: OPERATING EXPENSES 5,864,131  4,784,240  4,955,222  5,354,113  5,656,228  6,233,982   Expenses related to Rates & Fees

NET OPERATING INCOME   (217,833)   1,608,433   2,665,792   2,918,316   2,632,859   2,799,026 
 Coverage of related costs & intentional 
reserve increases 

LESS: (DEPRECIATION EXP) (1,846,558)  (1,423,233)  (1,544,026)  (1,517,882)  (1,580,979)   (1,661,794)  Unadjusted cost to replace assets
NET INCOME/(LOSS) (2,064,391)  185,200  1,121,766  1,400,434  1,051,880  1,137,232   

PLUS/(LESS) NON-OPERATING REV/(EXP) 607,485  453,292  440,734  1,118,078  688,684  1,949,063   Other revenues: Prop taxes, etc.
NET INCOME/ (LOSS) BEFORE CAPITAL CONTRIBUTIONS (1,456,906)  638,492  1,562,500  2,518,512  1,740,564  3,086,295   

PLUS: CAPITAL CONTRIBUTIONS EXCL GRANTS 84,811  495,953  756,433  973,291  954,976  674,725   Capacity charges, RESTRICTED
PLUS: GRANTS (MWA, Arrearages, LIHWAP) 81,252  13,783  64,082  321,944  15,000  105,289   Grants

PLUS/(LESS): RESTATEMENT DUE TO GASB CHANGE / OTHER (352) 23,885 Audit requirement
CHANGE IN NET POSITION (1,290,843)  1,148,228  2,382,663  3,813,747  2,734,425  3,866,309   12,654,529  

1,148,228  2,382,663  3,813,747  2,734,425  3,866,309   13,945,372  

NET POSITION COMPARISON
Total NET POSITION (LIQUID AND NON-LIQUID ASSETS LESS LIABILITIES) 36,563,587        37,711,815  40,094,478  43,908,225  46,642,650  50,508,959   

INCREASE $ 1,148,228  2,382,663  3,813,747  2,734,425  3,866,309   13,945,372  

Portion of above: NON-LIQUID CAPITAL ASSETS BEFORE DEPRECIATION 58,398,763  58,410,073  60,014,671  60,909,089  62,132,691  63,284,203   
CAPITAL ASSETS INCREASE $ 11,310  1,604,598  894,418  1,223,602  1,151,512   4,885,440  

KEY >>
COMPARE LAIF 

TO RATE 
STUDY

COMPARE R.S. 
RESERVES TO 

CIP

2022/23 RATE 
STUDY BEGINS

NET POSITION COMPOSITION

LAIF - EMERGENCY  CAPITAL REPL RESERVE ~

NET POSITION CHANGES BTWN 11/12 & 17/18 AVERAGED INCREASE OF $1.288 MIL, RANGING FROM LOW OF $910K DECREASE (15/16) TO $4.478 MIL INCREASE (12/13) .

12/13, 13/14 INCL MAJOR GRANT FUNDING FOR RECHARGE ASSET; 18/19 INCL $600K NEW CIRP DEPREC EXPENSE AND $517K ONE-TIME REPORTS & STUDIES ASSET WRITE OFFS.
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AGENDA ITEM NO: 7B - PART A 

MEETING DATE: 01.15.25 

Staff Report 
PRESENTED BY: Anne Roman, Director of Finance 

TOPIC: NOTICE OF PRE-APPROVED RATE AND GUARANTEE DEPOSIT ESCALATIONS 
& PRE-APPROVED CAPACITY CHARGE ESCALATIONS  - PART A 

RECOMMENDATION: Receive for informational purposes. 

SUMMARY: Publication of Rate & Fee Schedule.  Annual public notice of pre-approved 
rate, fee, and guarantee deposit escalations.  

ANALYSIS: Notice is hereby provided of the following Rates and Fees, which are being 
escalated in accordance with the previously approved Rules & Regulations 
articles cited below and reflected on the attached Rate & Fee Sheet: 

PREVIOUSLY APPROVED / NOTICE ONLY: 
Rates/Fee Reason 

Rates Annual notice of escalation of Scenario C 
Rates adopted and implemented 
02/15/2023 as detailed in previously 
approved Articles 13 and 14. 

Guarantee Deposit Annual notice of pre-approved 
guarantee deposit escalation reflected 
in previously approved Article 14.3. 
Refundable deposit changes to $376. 

Meter Exchange Cost 
Estimate 

Notice of updated cost estimate as 
reflected in previously approved Article 
13.21.  ¾” to 1” size upgrade changes to 
cost estimate of $407. 

Temporary Service  
Guarantee Deposit 

Notice of updated replacement 
guarantee deposit as reflected in 
previously approved Article 13.13.  1” 
refundable deposit changes to $1,764. 
3” refundable deposit changes to 
$3,672. 

Water Capacity Notice of cost escalation as detailed in 
previously approved Article 14.19. 

Waste Water Capacity Notice of cost escalation as detailed in 
previously approved Article 14.19.1. 

Finally, a Rate & Fee Schedule, which summarizes the Rates & Fees 
reflected in Articles 13 and 14 of the Rules & Regulations, is attached for 
publication. 

27



RECOMMENDED 
ACTION: 

• Receive for informational purposes.

STRATEGIC PLAN: N/A 

FISCAL IMPACT: Numerous, unquantifiable. 
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  JOSHUA BASIN WATER DISTRICT - RATE and FEE SCHEDULE (2 pages)

  Resolutions and the Rules Regulations take precedence in case of error or omission.

Rates effective 02/01/2025* per Resolution 23-1052 (implemented Scenario "C"**)

R&R R&R
Flow Monthly Device Size Monthly 

 (G.P.M.) rate Rate

2” $25.49     14.1 

¾” and 1” 30 & 50 $47.80     14.5 3” $47.80     14.1 

1 ½” 100 $159.33     14.5 4” $79.66     14.1 

2” 160 $254.93     14.5 6” $159.31     14.1 

3” 300 $478.00     14.5 8” $254.90     14.1 

Monthly Water Flow Charges R&R

Meter Size Consumption Amount Rate per unit

0 – 5 units $9.05     14.6 

¾” and 1” 6 – 10 units $10.75     14.6 

11 – 20 units $12.45     14.6 

21 + units $14.15     14.6 

1-1/2", 2", and 3” All Usage $10.75     14.6 

R&R

$110.00  14.4.2 

FEE DISCONTINUED   14.12 

$32.00    14.24 

10% on each original unpaid balance, 
plus .5% per month for each subsequent 

month of delinquency 
    14.8 

Document Charge – photocopies $ 0.25/page

DVD’s $5.00 

$376.00     14.3 

Filing - $47.00, Releasing - $74.00    14.29 

3/4” and 1” - $158.00, larger at cost   14.22 

Minor/Broken Ball Valve - $150
Extensive Damage at actual cost

$355 (lesser of quoted and actual cost) 
plus applicable capacity fees

  14.21 

$54.00    14.21 

$49.00  14.4.3 

$158.00   14.22 

$43.00   14.40 

$29.00   14.28 

Actual cost    14.36 

$25.00   14.35 

First - $25.00    14.35 

Second and subsequent - $35.00    14.35 

$9.53 per unit, $1,038 per acre foot

Plus direct labor, material & equip costs

See attached schedule    14.2 

$10.00   14.26 

$33.00  14.4.1 

Water Availability or Standby Charges (billed through property taxes)

48-Hour Tag/Letter Fee

Temporary Customer-Requested Turn Off/On

* WATER RATES ARE EFFECTIVE WITH BILLS DATED MARCH 31, 2025 (read cycle 02/01-03/01)
** AFTER UNDERGOING A RATE STUDY WITH BARTLE WELLS ASSOCIATES AND A PROPOSITION 218 PROCESS, THE BOARD OF DIRECTORS, ON 02/15/23, ADOPTED MAXIMUM RATE SCENARIO “A” RATES BY 
RESOLUTION 23-1052 BUT DIRECTED STAFF TO IMPLEMENT LOWER SCENARIO “C” RATES FOR BILLING EFFECTIVE 03/01/23 UNTIL FURTHER NOTICE.

Reconnection Fee for Non-Payment

Returned Payment Charge (1st)

Returned Payment Charge (2nd and subsequent)

Sale of Water to Other Water Agencies   14.27 

Other Services

Permit to Supply Water for Domestic Irrigation to Adjacent [Same 
Ownership] Parcel

¾” or 1” meter - $496.20 per year   14.11 

Meter Exchange Cost (on same parcel) (i.e. Upgrade/downgrade)

Meter Reinstallation Charge

Meter Removal (Pull) Charge

Meter Accuracy Testing Fee (Customer Requested)

New Account Charge (formerly Turn on)

No Show for Missed Appointments

  14.25 

Guarantee Deposit (escalates with rates)

Lien Fees

Meter Accuracy Testing

Meter Damage     11.6 

Miscellaneous Charges

After Hours Turn On Convenience Charge

Backflow/Cross Connection Devices

Broken Locking Device Fee

Delinquent Account Service Charge

Published 02/01/2025

Basic Monthly Fee Private Fire Protection

Meter Size

Revised 12/18/2429



  JOSHUA BASIN WATER DISTRICT - RATE and FEE SCHEDULE (2 pages)

  Resolutions and the Rules Regulations take precedence in case of error or omission.

Published 02/01/2025

TEMPORARY Water Service Fees R&R
Replacement cost - meter & 

appurtenances
1" - $1,764; 3" - $3,672

14.3

$95.00 14.13.1

$60.00 14.13.2

TEMPORARY Service Basic Monthly Fees (no change at 03/01/23) R&R

Flow
 (G.P.M.)

¾” and 1” 30 & 50 $62.03 14.5.1

3” 300 $620.45 14.5.1

TEMPORARY Service Monthly Water Flow Charges (no change at 03/01/23) R&R

Meter Size Consumption Amount Rate per Unit

0 – 5 units $9.30 14.6.1

¾” and 1” 6 – 10 units $11.55 14.6.1

11 – 20 units $13.80 14.6.1

21 + units $16.05 14.6.1

1-1/2", 2", and 3” All Usage $11.55 14.6.1

R&R

Fire Flow Test/Hydrant Flow Testing   14.23 

Meter Quote   14.31 

Non-Interference Letter 14.34

Plan Check Deposit 14.7

Refund Agreement Processing Fee 14.2

S1 Form Letter 14.33

Standard Front Footage Fee
(mainline or wastewater)
Static Pressure Testing 14.23.1

Variance Application Deposit 14.1

W1 Form Letter 14.32

Will Serve Letter   14.30 

New Water Capacity Study effective 07/01/23 per Resolution 23-1055

Meter Connection Fees (Effective 02/01/25), Resolution 24-1069

Tract Non-Tract
Wastewater 

Capacity 

 Connection Cost Estimate  Connection Cost Estimate
(per EDU) 

Reso. 09-851

ADU subject to Capacity fee****
Per plumbing fixture unit

N/A N/A  N/A   14.19 
$808.00

per plumbing
fixture unit

$7,148.00 14.19.1

¾” Meter*** Cost, individually quoted Cost, individually quoted   14.18   14.19 $9,696.00 $7,148.00  14.19.1 

1” Meter: Short-side, Unpaved (SSU) $1,269.00 $2,583.00   14.18   14.19 $12,928.00 $7,148.00  14.19.1 

1" Meter: Long-side, Unpaved (LSU) $1,269.00 $3,716.00   14.18   14.19 $12,928.00 $7,148.00  14.19.1 

1" Meter: Short-side, Paved (SSP) $1,269.00 $3,367.00   14.18   14.19 $12,928.00 $7,148.00  14.19.1 

1" Meter: Long-side, Paved (LSP) $1,269.00 $4,500.00   14.18   14.19 $12,928.00 $7,148.00  14.19.1 

1 ½” Meter Cost, individually quoted Cost, individually quoted   14.18   14.19 $32,321.00 $7,148.00  14.19.1 

2” Meter Cost, individually quoted Cost, individually quoted   14.18   14.19 $51,713.00 $7,148.00  14.19.1 

3” Meter Cost, individually quoted Cost, individually quoted   14.18   14.19 $96,962.00 $7,148.00  14.19.1 
***FOR UPSIZING CALCULATION OF INCREMENTAL DIFFERENCE ONLY. Standby Rate Table Attached

****SEE RULES & REGULATIONS FOR SPECIFICS ON SUBJECT ADU'S.

Simple - $500.00  Complex - $2,500.00
Actual cost

$33.00 

Each meter installation with require payment of either tract or non-tract connection charge, depending on location, plus the corresponding capacity charges.  

Capacity Charges 
Effective 02/01/25

Meter Size

<R&R R&R>
Water 

Capacity 
Reso. 23-1055

<R&R

Determined by JBWD based on complexity
Initial preparation $190.00, each additional parcel $35.00, 

Processing refund check $30.00
Actual cost

Most recently-calculated front footage cost approved by 
Board of Directors: CMC-$26/ft

14.16,
14.18.1 

$80.00 

Monthly Rate

Development Fees

$217.00 

$19.00 

Actual cost

Guarantee Deposit – Temporary Service

Temporary Service Installation Fee

Temporary Service Relocation Fee

Meter Size

Revised 12/18/2430



JOSHUA BASIN WATER DISTRICT

WATER AVAILABILITY (STANDBY) CHARGES 

NEW COUNTY ZONES

District 

Zone 1

District 

Zone 2

District 

Zone 3

District 

Zone 4

District 

Zone 1

District 

Zone 2

District 

Zone 3

District 

Zone 4 ACREAGE

20MRM40M* $30.00 $50.00 $20.00 $30.00 0+Acres

3MRM* $40.00 $60.00 $20.00 $30.00 0-40 Acres

$25.00 41+ Acres

4MRM* $40.00 $60.00 $50.00 $20.00 $35.00 $25.00 0-40 Acres

$25.00 $15.00 41+ Acres

RM $30.00 $50.00 $50.00 $20.00 $30.00 $25.00 0-40 Acres

$25.00 $15.00 41+ Acres

RS $40.00 $60.00 $50.00 $20.00 $30.00 $20.00 0-40 Acres

$25.00 41+ Acres

RS1 $40.00 $60.00 $50.00 $20.00 $30.00 $20.00 0-40 Acres

$25.00 41+ Acres

RS8M* $30.00 $50.00 $20.00 $30.00 0+ Acres

RS10M $30.00 $50.00 $20.00 $35.00 0-40 Acres

$15.00 $25.00 41-80 Acres

$10.00 $15.00 81-160 Acres

$10.00 161-320 Acres

$1.00 321+ Acres

RS14M, RS18M* $30.00 $50.00 $20.00 $30.00 0-40 Acres

$15.00 $25.00 41-80 Acres

$10.00 $15.00 81-160 Acres

$10.00 161-320 Acres

$1.00 321+ Acres

RS20M $30.00 $50.00 $20.00 $30.00 0+ Acres

RL, RL2.5* $30.00 $50.00 $40.00 $40.00 $20.00 $30.00 $20.00 $15.00 0-40 Acres

$15.00 $25.00 $15.00 $12.00 41-80 Acres

$10.00 $15.00 $10.00 $10.00 81-160 Acres

$5.00 $8.00 $5.00 $4.00 161-320 Acres

$1.00 $1.00 $1.00 $1.00 321+ Acres

RL5 $30.00 $50.00 $40.00 $40.00 $20.00 $30.00 $20.00 $15.00 0-40 Acres

$12.00 $25.00 $15.00 $12.00 41-80 Acres

$8.00 $10.00 $8.00 $8.00 81-160 Acres

$4.00 $5.00 $4.00 $3.00 161-320 Acres

$1.00 $1.00 $1.00 $1.00 321+ Acres

RL10 $30.00 $50.00 $40.00 $40.00 $20.00 $30.00 $20.00 $15.00 0-40 Acres

$15.00 41+ Acres

RL20 $30.00 $50.00 $40.00 $40.00 $20.00 $30.00 $20.00 $15.00 0+ Acres

RC, RC40*, OS, FW $40.00 $60.00 $40.00 $40.00 $15.00 $25.00 $15.00 $15.00 0-40 Acres

$12.00 $10.00 $8.00 41-160 Acres

$5.00 $4.00 $3.00 161-320 Acres

$1.00 $1.00 $1.00 321+ Acres

CG-SCp, $40.00 $60.00 $50.00 $25.00 $35.00 $25.00 0-40 Acres

CS, CO, CN, IC, IN $25.00 41+ Acres

* Cannot be assigned to parcels created after 2018

JOSHUA BASIN WATER DISTRICT

Water Availability (Standby) Zoning Descriptions

DISTRICT ZONE DESCRIPTIONS

ZONE 1 Any size parcel served by one or more meters

ZONE 2 Any size parcel within 1/2 mile of a water mainline and in the 

same pressure zone as the mainline

ZONE 3 Any size parcel within one mile of a water mainline and

within the same pressure zone of the mainline

ZONE 4 All other parcels

COUNTY ZONE DESCRIPTIONS

RM Residential, multi-family

3MRM Residential, multi-family, 3,000 sq. ft. per unit, 14.5 units per acre

4MRM Residential, multi-family, 4,000 sq.ft. per unit, 10.8 units per acre

20MRM40M Residential, multi-family, 20,000 sq. ft. per unit, 2.18 units per acre

RS Residential, single family

RS1 Residential, single family, 1 acre min.

RS8M Residential, single family, 8,000 sq. ft. min.

RS10M Residential, single family, 10,000 sq. ft. min.

RS14M, RS18M Residential, single family, 14,000 sq. ft. min.

RS20M Residential, single family, 20,000 sq. ft. min.

RL Rural Living

RL2.5 Rural Living, one residence per 2.5 acres

RL5 Rural Living, one residence per 5 acres

RL10 Rural Living, one residence per 10 acres

RL20 Rural Living, one residence per 20 acres

RC, RC40, OS, FW Resource Conservation, Open Space, Floodway

CG-SCp, CS Commercial Properties, Sign Control

CO, CN Commercial Properties, Neighborhood Commercial

IC, IN Industrial and Institutional Properties

EXHIBIT A

EXHIBIT A - Updated June 2020

SCHEDULE B

COST PER ACRE FOR PARCELS OVER 1.25 ACRES

SCHEDULE A

MINIMUM PER PARCEL UP TO 1.25 ACRES
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AGENDA ITEM NO: 7C - PART B 

MEETING DATE: 01.15.25 

Staff Report 
PRESENTED BY: Anne Roman, Director of Finance 

TOPIC: METER CONNECTION FEE METHODOLOGY AND FEE CHANGES – PART B 

RECOMMENDATION: Consider new Meter Connection fee methodology, fees, and a 
corresponding update to Rules & Regulations contained in Resolution 
25-1071/Exhibit A.

SUMMARY: Proposed adjustments to Meter Connection fee methodology in 
accordance with Proposition 26 and fees as reflected in Resolution 25-
1071 including Exhibit A.   

ANALYSIS: Rates/Fee Reason 
Meter Connection Fees Notice of PROPOSED change from flat fee 

to cost estimate, based on 4 potential 
field scenarios.  See proposed changes to 
Article 14.18 detailed in Resolution 25-
1071 including Exhibit A. 

Under Proposition 26, the District is required to charge the cost of service 
and these fees have not been updated in several years.  Thus, the 
following methodology and fee changes are proposed to the Meter 
Connection Fees as detailed in attached Resolution 25-1071/Exhibit A:  

• Change 1” Tract Meter Connection fee from a flat fee calculation to
a cost estimate deposit, with refund due when cost estimate paid
exceeds actual cost.  This fee has not been updated in several years.
A 1” Tract Meter Connection fee is proposed to change from $669
to $1,269 based on actual cost of service.

• Change 1” Non-Tract Meter Connection Fee from a single cost flat
fee calculation to a cost estimate in one of four scenarios, with
refund due when cost estimate paid exceeds actual cost.  These
fees have not been updated in several years. A 1” Non-Tract Meter
Connection Fee is proposed to change from $2,002 to a range of
$2,583 - $4,500 based on actual cost of service.

• This new methodology will more accurately capture the wide
potential cost variances encountered in District-installed meter
connections. Where costs may be more difficult to project, a higher
cost estimate has been established with a refund to be provided if
cost estimate exceeds actual cost.

• These cost estimates will be updated periodically with Board
approval to reflect actual cost of service.

• Other size Meter Connection Fees will be calculated and costs
estimated individually based on cost of service.
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RECOMMENDED 
ACTION: 

• Approve Resolution 25-1071 and Exhibit A which details Meter
Connection fee methodology and fee changes to be documented in
Rules & Regulations Article 14.18.

STRATEGIC PLAN: N/A 

FISCAL IMPACT: Numerous, unquantifiable.  Meter connection charges will become more 
accurate compared with a single fee scenario. 

33



RESOLUTION NO. 25-1071 
RESOLUTION OF THE BOARD OF DIRECTORS 

OF THE JOSHUA BASIN WATER DISTRICT  
ESTABLISHING UPDATED METER CONNECTION METHODOLOGY AND FEES 

WHEREAS, the Joshua Basin Water District (“JBWD”) has adopted Rules and Regulations relating to 
acquisition of new water meters; and  

WHEREAS, an update in meter connection fee methodology has been developed; and 

WHEREAS, the estimated costs associated with installation of service facilities have increased in 
excess of the amounts currently in place; and 

WHEREAS, JBWD has authority to set and collect rates, fees, and charges for water and water 
service it provides pursuant to the provisions of California Water Code (“Water Code”) sections 
31000, 31001, 31007, 31024, and 31025; and 

WHEREAS, JBWD is committed to establishing fair and equitable rates and fees structures that 
reflect the cost of providing service; and 

WHEREAS, Proposition 26, approved by the California voters on November 2, 2010, requires that 
fees for specific government service or product must be the reasonable cost of providing the 
service or product; 

WHEREAS, with relative to meter connection and installation fees, JBWD’s fees have always been 
based on the actual costs of connection; 

WHEREAS, it is necessary for JBWD to update its Rules and Regulations to revise and clarify the 
procedures for the provision of initial cost estimates and processing of refunds and/or 
underpayments in connection with actual costs of installation. 

NOW THEREFORE, BE IT RESOLVED, the Board of Directors of the Joshua Basin Water District 
does enact the following: 

1. Article 14.18 of the existing Joshua Basin Water District Rules and Regulations is hereby
amended as set forth in Exhibit A, which is attached hereto and incorporated herein by this
reference.

2. The amended rules and regulations adopted by this resolution shall supersede any prior
conflicting enactments, whether expressed in Article 14.18 or otherwise.

3. The General Manager is hereby delegated authority to update the Rules and Regulations
consistent with this Resolution, including, but not limited to, the update of internal cross-
references and other non-substantive modifications to match the provisions adopted
herein.
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PASSED, APPROVED AND ADOPTED this 15TH day of January, 2025 by the Joshua Basin Water 
District Board of Directors by the following vote:  

Floen, Doolittle, Jarlsberg, Short, Fick 

Noes:  

Abstain:  

Absent: 

 By:  ________________________________________ 

Thomas Floen, President 

Attest: _________________________________ 

Sarah Johnson, Board Secretary 

35



CURRENT ARTICLE TO BE REPLACED BY EXHIBIT A FOLLOWING: 
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EXHIBIT A 

ARTICLE 14.18 Meter Connection Fees (Formerly Meter Installation Fees) 

NON-TRACT METER CONNECTION FEE COST ESTIMATE (formerly Meter Installation Fees)* 

This charge applies to all non-tract parcels in the District and reflects labor, equipment, supplies, and overhead 
costs associated with installing the customer water service, metering equipment, and appurtenances which 
extends the water service from a mainline to a property line for the use of a separate parcel. Customers shall be 
responsible for the actual costs incurred for installation work. The four cost estimate scenarios below best reflect 
the anticipated maximum cost of service.  Refunds will be issued where cost estimate paid exceeds actual cost. 
Due to unique District terrain, the District reserves the right to (1) increase the cost estimate requirements in the 
event of known conditions that will increase the estimated actual costs; and (2) bill customer for any additional 
costs incurred in the field over and above the cost estimate paid to avoid subsidizing non-standard conditions. 

1) “Short-side, Unpaved” (SSU) cost estimate will apply to connections on the same side of the street as
the mainline, set in dirt, and requires no repaving of asphalt.

2) “Long-side, Unpaved” (LSU) cost estimate will apply to connections on the opposite side of the street
from the mainline, set in dirt, and requires no paving of asphalt.

3) “Short-side, Paved” (SSP) cost estimate will apply to connections on the same side of the street as the
mainline, set in asphalt, or where repaving of asphalt is required.

4) “Long-side, Paved” (LSP) cost estimate will apply to connections on the opposite side of the street from
the mainline set in asphalt, or where repaving of asphalt is required.

METER 
SIZE 

COST ESTIMATE
(SHORT-SIDE

UNPAVED) 
(SSU) 

COST ESTIMATE
(LONG-SIDE
UNPAVED) 

(LSU) 

COST ESTIMATE
(SHORT-SIDE PAVED) 

(SSP) 

COST ESTIMATE
(LONG-SIDE PAVED)

(LSP) 

¾” Not generally available. If authorized, actual cost including overhead. 
1” $2,583.00 $3,716.00 $3,367.00 $4,500.00 

Larger Actual cost including overhead. 

TRACT METER CONNECTION FEE DEPOSIT (formerly Meter Installation Fees) 

• This fee applies to the Copper Mountain Mesa Assessment District for all original Assessment District
parcels with water services already installed, except for the metering equipment.

• It also applies to approved tract maps or parcel maps of any size where installation of all water system
facilities, except for the metering equipment, are completed by the developer.

Customers shall be responsible for the actual costs incurred for installation work. The cost estimate 
requirement below best reflects the anticipated maximum cost of service.  Refunds will be issued where cost 
estimate paid exceeds actual cost. Due to unique District terrain, the District reserves the right to (1) increase 
the cost estimate requirements in the event of known conditions that will increase the estimated actual costs; 
and (2) bill customer for any additional costs incurred in the field over and above the cost estimate paid to 
avoid subsidizing non-standard conditions 

METER SIZE COST ESTIMATE 
¾” Not generally available. If authorized, actual cost including overhead. 
1” $1,269.00 

Larger Actual cost including overhead. 

37



AGENDA ITEM NO: 7D 

MEETING DATE: 01.15.25 

Staff Report 
PRESENTED BY: Anne Roman, Director of Finance 

TOPIC: REPLACEMENT PAYROLL PROCESSING SERVICES PROVIDER (PAYCOM) 

RECOMMENDATION: Authorize General Manager to execute contract with replacement vendor, 
Paycom, for payroll processing services. 

SUMMARY: The District has faced ongoing challenges with payroll service providers, 
including unresolved tax filing inaccuracies and poor customer service, 
necessitating a search for a replacement. After evaluating at least 12 options 
over three years and extensive meetings and demos with Paycom, Paycom 
has emerged as the only provider within budget that meets the District's 
complex requirements. Staff seek Board approval to proceed with executing a 
Paycom contract under a competitive procurement exemption. 

ANALYSIS: The District has been actively searching for a replacement payroll service 
provider due to ongoing challenges, including unresolved inaccuracies in 
quarterly payroll tax filings with our current provider. These issues have 
consumed significant staff time. While there are many payroll and HR service 
providers available, most lack fully integrated platforms that simplify 
operations between HR recruiting/onboarding, timekeeping, and payroll. 
Additionally, our complex requirements, such as compliance with FLSA 
Regular Rate of Pay regulations and participation in both Social Security and 
CalPERS, have limited our options. 

In 2022, the District transitioned away from the outdated and retiring 
Paychex Preview payroll/Stratustime timekeeping systems that we’d used for 
many years to a newer platform called Paylocity. Prior to doing so, the District 
reviewed six alternatives, including Big Fish and Gusto.  Unfortunately, we 
experienced a rough implementation with Paylocity but were still hopeful 
until we began encountering significant issues with inaccurate tax filings and 
tax deposit payments. 

In early 2024, we returned to Paychex, hoping that their newer Paychex Flex 
platform would better suit our needs but experienced an inadequate 
implementation that quickly resulted in tax filing inaccuracies. Thus far, these 
have been unresolvable with the substandard customer service we’ve 
received.  

Reluctantly facing the need for another switch during the “audit off-season,” 
we evaluated about six more providers, going into depth with Rippling, 
OnPay, Incode, and Paycom. Paycom emerged as the only option within 
budget and capable of meeting our complex requirements. After more than 
six meetings and demos with the Paycom team and review of more than 12  
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providers over the past three years, we are confident that Paycom can 
address our needs. 

After consultation with District’s legal counsel, Staff believes that we can cite 
a Competitive Procurement Procedure exemption under Section 3.3 E of the 
Bidding Policy, which states: “After a solicitation of a number of sources, 
competition is determined inadequate.”  However, for the contract award, we 
are bringing this decision to the Board in the interest of full transparency.   

Although the attached proposal indicates a higher cost due to the anticipation 
of eventually being fully staffed, the current budget for Paycom aligns closely 
with our current annual budget allocation for Paychex ($15,600 for 2024/25). 
Paycom’s initial investment (implementation) cost of $5,433 has been 
negotiated down about 71% to $1,590.36. Available funds for the 
implementation fee have been identified in the Accounting/Audit Services 
account, so no budget amendment is required. 

RECOMMENDED 
ACTION: 

Authorize General Manager to execute contract with replacement vendor, 
Paycom, for payroll processing services. 

STRATEGIC PLAN: N/A 

FISCAL IMPACT: Paycom’s recurring processing costs, at comparable staffing levels, will remain 
within the District’s current $15,600 budget. An additional initial investment 
cost of $1,590.36 will be funded from existing budget. No budget amendment 
is required but the General Manager will authorize adjustment of $1,590.36 in 
funding from one account to another under her existing authority.  
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Paycom 
Overview

Prepared for
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Who We Are

Dylan Diaz
Emerging Markets Representative 

Braden Duffel
 Sales Manager

41



How Paycom is Setup Differently in Our Industry

Acquisition

Partnership

Hybrid 
Organic – ONE 

App 42



Organic
No back-end integration.

One single mobile app for 

managers and employees. 

You can also customize 

the employee portal to 

match your company logo 

and colors. 

Manager View Employee View
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The Team Behind the Strategy 

Dylan Diaz
Account Representative

Braden Duffel
Account Manager

Implementation & 
Sales Team 

Transition Teams
Implementation Project Managers

New Client Setup Specialist (NCS)
 
» Serves as client’s primary contact for payroll and        

general ledger throughout implementation 

» Sets up client’s company information in the 
Paycom software

» Assists with daily processing needs and questions 

Client Relations
Long-Term Support 

Client Relations Representative (CRR)
 
» Ensures optimization of the Paycom software

» Understands and analyzes your organizational 
strategy, providing additional solutions to drive 
efficiency, increase engagement and reduce 
exposure  

Dedicated Paycom Specialist 
 
» Serves as ongoing and primary point of contact 

» Partners with you and your team to add value to 
your company through the Paycom software

» Offers best practices via industry standards and     
efficiency tools  

» Ensures accurate payroll processing and tax filings 
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Short Video 
Demonstrations

Documents and Checklists

Applicant Tracking and 

Onboarding

45

https://videos.paycom.com/watch/aJJxsHrvuP9iPYJrFEBnUi?
https://videos.paycom.com/watch/jf7K9LijwZBEQsnfs2csXE?quality=1080p


Paycom Product Selection

Enhanced 

ACA

Personnel 

Action Forms

Learning

Punch Change 

Requests

Documents 

and Checklists

Benefits

Administration

Expense 

Management

E-Verify®

Benefit Enrollment 

Service

Mileage

Tracker

Ask Here

Benefits 

to Carrier

Scheduling

Beti
®

Enhanced 

Background Checks
®

401(k) 

Feed

Time and 

Attendance

Drug 

Screening

Paycom Pay
®

Direct Data 

Exchange®

Geo-Fence

Tax Credits

GL Concierge

Paycom 

Surveys

Garnishment 

Administration

Applicant

Tracking

Clue
 ®

Push

Reporting
®

Onboarding

Time-Off 

Requests

Content 

Subscriptions

Government and 

Compliance

Performance 

Discussion 

Forms

COBRA

Administration

Performance 

Management and 

Compensation Budgeting

Position 

Management

Certification 

Management

Report CenterVaultBeti
 ®

 Payroll 

Dashboard 

Beti
 ®

 Approve 

My Check
 ®
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Pricing Summary
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Thank 
You!
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TIME AND LABOR MANAGEMENT

Help employees maintain a stellar work-life balance while keeping costs in line and 

protecting your labor budget from incorrect time punches. Using our Time and Labor 

Management tools, employees can manage their time and you can manage your 

 labor needs.

Time and Attendance

Accurately and efficiently manages when, where and how your employees report  

their hours worked. You can apply customized rules and use batch editing and timecard 

management features to accommodate even the most complex time and 

attendance needs.

	» Employees can clock in and out using web-based time clocks or with  

biometric, badge-swipe or other types of hardware terminals in a single  

or multi-clock environment.   

	» Geofencing and Microfence™ tools allow employees to clock in or out on their  

mobile device only when they’re physically within a predetermined boundary.

	» Employees and managers can edit and approve time online and on the go from the 

Paycom mobile app.

	» Update payroll automatically with approved time data.

Time Clocks and Terminals  

With our web-based time clock software, employees can:

	» clock in and out or enter hours worked through our mobile app   

	» easily allocate hours to different projects, locations and other variables

	» enjoy a 24/7 automated process

Reduce loss from inaccurate punches by:

	» preventing unauthorized punches with geofencing and IP address filtering enabled   

	» controlling clock in and out times so employees are paid for scheduled shifts

	» restricting punch types to help ensure correct data

Payroll

Talent 

Acquisition

Time and Labor

Management

Talent

Management

HR

Management

See what Paycom’s Time and Labor Management tools can do for your business. 

Visit paycom.com or call 800.580.4505.

continue»
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Payroll

Talent 

Acquisition

Time and Labor

Management

Talent

Management

HR

Management

Labor Allocation

Categorize employees’ time by a specific location, department, job or any other criteria 

with Paycom’s Labor Allocation software. It ensures proper category assignment upon 

clock-in to help you track where and how the company’s money is spent without the 

burden of manual calculations.

Time-Off Requests

Paycom’s Time-Off Requests automates and standardizes procedures, helps you remain 

effectively staffed and brings greater peace of mind for employees. Managers can view 

an online calendar to easily monitor which team members are scheduled off and when. 

They can quickly view employee leave accruals and approve or deny requests.

	» Employees can view their available time off in Employee Self-Service® and easily 

submit time-off requests.

	» Managers are notified via email when employees request time off and can quickly 

approve or deny requests with or without comments.

	» Time-off calendars allow managers to see pending, approved and 

	 denied time-off requests.

	» Approved time off automatically populates on the employee’s timecard.

	» Managers receive email notifications when an employee submits a request.

	» Allow employees to sync their device calendars for automatic updates of 

	 approved time off.

	» Automate time-off request decision-making based on criteria you set with GONE®, a 

revolutionary enhancement to Time-Off Requests.

Scheduling

Helps managers meet the operational and compliance demands involved with employee scheduling. 

Makes the most effective use of your workforce by reducing overstaffing to help control labor costs 

and by avoiding understaffing to improve service quality and avoid safety issues.

	» Use shift templates and schedule groups to create and edit schedules.

	» Set exception, rounding and deviation rules for your different pay classes.

	» Implement a point system in line with your company policies. Choose from a variety of exceptions, 

including Day In Early, Day In Late, Break Early, Break Late, Long Lunch, etc.

	» Empower employees to swap shifts with one another within Employee Self-Service with options 

for manager approval of shift-change requests.

	»  Allow employees to sync their work schedules with an Outlook calendar for easy viewing.

See what Paycom’s Time and Labor Management tools can do for your business. 

Visit paycom.com or call 800.580.4505.
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TIME AND LABOR MANAGEMENT

Help employees maintain a stellar work-life balance while keeping costs in line and 

protecting your labor budget from incorrect time punches. Using our Time and Labor 

Management tools, employees can manage their time and you can manage your 

 labor needs.

Time and Attendance

Accurately and efficiently manages when, where and how your employees report  

their hours worked. You can apply customized rules and use batch editing and timecard 

management features to accommodate even the most complex time and 

attendance needs.

	» Employees can clock in and out using web-based time clocks or with  

biometric, badge-swipe or other types of hardware terminals in a single  

or multi-clock environment.   

	» Geofencing and Microfence™ tools allow employees to clock in or out on their  

mobile device only when they’re physically within a predetermined boundary.

	» Employees and managers can edit and approve time online and on the go from the 

Paycom mobile app.

	» Update payroll automatically with approved time data.

Time Clocks and Terminals  

With our web-based time clock software, employees can:

	» clock in and out or enter hours worked through our mobile app   

	» easily allocate hours to different projects, locations and other variables

	» enjoy a 24/7 automated process

Reduce loss from inaccurate punches by:

	» preventing unauthorized punches with geofencing and IP address filtering enabled   

	» controlling clock in and out times so employees are paid for scheduled shifts

	» restricting punch types to help ensure correct data

Payroll

Talent 

Acquisition

Time and Labor

Management

Talent

Management

HR

Management

See what Paycom’s Time and Labor Management tools can do for your business. 

Visit paycom.com or call 800.580.4505.

continue»
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Payroll

Talent 

Acquisition

Time and Labor

Management

Talent

Management

HR

Management

Labor Allocation

Categorize employees’ time by a specific location, department, job or any other criteria 

with Paycom’s Labor Allocation software. It ensures proper category assignment upon 

clock-in to help you track where and how the company’s money is spent without the 

burden of manual calculations.

Time-Off Requests

Paycom’s Time-Off Requests automates and standardizes procedures, helps you remain 

effectively staffed and brings greater peace of mind for employees. Managers can view 

an online calendar to easily monitor which team members are scheduled off and when. 

They can quickly view employee leave accruals and approve or deny requests.

	» Employees can view their available time off in Employee Self-Service® and easily 

submit time-off requests.

	» Managers are notified via email when employees request time off and can quickly 

approve or deny requests with or without comments.

	» Time-off calendars allow managers to see pending, approved and 

	 denied time-off requests.

	» Approved time off automatically populates on the employee’s timecard.

	» Managers receive email notifications when an employee submits a request.

	» Allow employees to sync their device calendars for automatic updates of 

	 approved time off.

	» Automate time-off request decision-making based on criteria you set with GONE®, a 

revolutionary enhancement to Time-Off Requests.

Scheduling

Helps managers meet the operational and compliance demands involved with employee scheduling. 

Makes the most effective use of your workforce by reducing overstaffing to help control labor costs 

and by avoiding understaffing to improve service quality and avoid safety issues.

	» Use shift templates and schedule groups to create and edit schedules.

	» Set exception, rounding and deviation rules for your different pay classes.

	» Implement a point system in line with your company policies. Choose from a variety of exceptions, 

including Day In Early, Day In Late, Break Early, Break Late, Long Lunch, etc.

	» Empower employees to swap shifts with one another within Employee Self-Service with options 

for manager approval of shift-change requests.

	»  Allow employees to sync their work schedules with an Outlook calendar for easy viewing.

See what Paycom’s Time and Labor Management tools can do for your business. 

Visit paycom.com or call 800.580.4505.
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Talent 

Acquisition

SCHEDULING

With Paycom’s Scheduling tool, scheduling your team has never been easier.  

By automating the processes involved in this time-consuming task, the tool  

helps managers easily meet operational and compliance demands while making  

the most effective use of your workforce. 

Flexible and Functional

With Scheduling, managers benefit by: 

	» controlling labor costs by reducing overstaffing and paying employees based on 

individual schedules

	» improving service quality and safety issues by avoiding understaffing

	» providing a seamless, automated workflow with payroll and other tools within 

Paycom’s Time and Labor Management

	» allowing employees to input their preferred schedule in Employee Self-Service®

	» viewing preferred employee schedules displayed on the scheduling dashboard to 

avoid conflicts

	» syncing schedules to employees’ Outlook calendar for easy viewing

Create and Edit 

	» templates for schedules and shifts

	» schedule groups to tie to employees

	» exception rules via a point system in line with your company policies

Payroll

Time and Labor

Management

Talent

Management

HR

Management

Powerful Insight  

In accessing the dashboard or running reports, you stay ahead of the game by: 

	» seeing who is working when, by department and by shifts

	» monitoring employees’ scheduled versus actual punches

	» forecasting estimated labor costs

continue»

See what Paycom’s Scheduling does for your business. Visit Paycom.com or call 800.580.4505.
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Talent 

Acquisition

Schedule Management Simplified 

With a customizable calendar, the Scheduling feature allows managers  

to simply drag, drop and double-click in order to: 

	» allocate shifts on a day-to-day basis

	» batch-assign shifts to multiple employees

	» get an instant, big-picture view of employee availability

No more bulletin boards, text threads or email chains.

Paycom makes it easy for managers and employees alike to access the latest  

schedule-related information. They can also take advantage of convenient 

communication channels to create a win-win schedule for everyone involved. 

Assigned shifts automatically display on time cards and within Employee  

Self-Service, where co-workers can swap shifts with one another or issue  

requests for a shift to be picked up.

Email notifications will be sent automatically to supervisors and  

employees upon:

	» request of a shift exchange

	» approval or denial of a shift exchange

	» creation of a schedule

Because our system is cloud-based, managers and employees enjoy anywhere, anytime 

access to their schedules. Managers also have the ability to view and approve time-off 

requests using Paycom’s Manager on-the-Go®.

Payroll

Time and Labor

Management

Talent

Management

HR

Management

See what Paycom’s Scheduling does for your business. Visit Paycom.com or call 800.580.4505.

Predictability Pay 

Simplify fair workweek regulation compliance and avoid manual data entry. With a simple 

setup and approval process, this tool automatically applies premiums for unexpected 

and out-of-schedule shifts within a certain timeframe.
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	CALL TO ORDER / PLEDGE OF ALLEGIANCE 
	DETERMINATION OF A QUORUM
	Consideration of Board Member requests for remote participation.
	APPROVAL OF AGENDA
	PUBLIC COMMENT 
	This designated time is for members of the public to provide comments on any District related matter, whether appearing on the agenda or not. Under the provisions of the Brown Act, the Board is prohibited from taking action on items not listed on the agenda. At the discretion of the Board President, comments on a particular agenda item may be deferred until that item is heard. Please state your name and limit your comments to 3 minutes.
	CONSENT CALENDAR 
	Consent calendar items are expected to be routine and non-controversial, to be acted upon by the Board at one time, without discussion. If a board member would like an item to be handled separately, it will be removed from the Consent Calendar for separate action.
	Pg. 
	A. DRAFT MINUTES – 12.18.24
	Pg.
	B. CHECK REGISTER – NOVEMBER 2024
	ITEM(S) PULLED FROM CONSENT CALENDAR FOR DISCUSSION
	DISCUSSION/ACTION CALENDAR 
	Pg. 
	A. RATE SCENARIO ANALYSIS
	PRESENTED BY: DIRECTOR OF FINANCE, ANNE ROMAN
	RECOMMENDED ACTION: CONTINUE COURSE OF BOARD-APPROVED ACTION RELATED TO RATE STUDY SCENARIO C
	B. NOTICE OF PRE-APPROVED RATE AND GUARANTEE DEPOSIT ESCALATIONS & PRE-APPROVED CAPACITY CHARGE ESCALATIONS – PART A
	Pg.
	PRESENTED BY: DIRECTOR OF FINANCE, ANNE ROMAN
	RECOMMENDED ACTION: RECEIVE FOR INFORMATIONAL PURPOSES
	Pg.
	PRESENTED BY: DIRECTOR OF FINANCE, ANNE ROMAN
	RECOMMENDED ACTION: CONSIDER NEW METER CONNECTION FEE METHODOLOGY, FEES, AND A CORRESPONDING UPDATE TO RULES & REGULATIONS CONTAINED IN RESOLUTION 25-1071/EXHIBIT A
	Pg.
	PRESENTED BY: DIRECTOR OF FINANCE, ANNE ROMAN
	RECOMMENDED ACTION: AUTHORIZE GENERAL MANAGER TO EXECUTE CONTRACT WITH REPLACEMENT VENDOR, PAYCOM, FOR PAYROLL PROCESSING SERVICES
	REPORTS AND COMMENTS
	  For informational purposes only on subjects not covered by the agenda. The opinions of individual directors are not necessarily the opinions of the board or district staff. No action is to be taken. The Board may provide staff with requests for future agenda items.
	Pg.
	A. DIRECTORS REPORTS/UPDATED AGENDA ITEMS
	B. GENERAL MANAGER REPORT 
	CLOSED SESSION -    
	ADJOURNMENT
	ATTENDEE(S)
	TIME
	DATE
	CALENDAR REMINDER - FUTURE DIRECTOR MEETINGS 
	JARLSBERG
	   9:30 AM
	01.17.25
	ACWA – REGION 9
	FICK
	   9:30 AM
	01.23.25
	MWA – BOARD MEETING
	SHORT/FICK/
	   5:30 PM
	   01.27.25
	ASBCSD - MEETING
	JARLSBERG
	ALL
	   5:30 PM
	02.05.25
	JBWD – BOARD MEETING
	MEETING INFORMATION
	The public is invited to comment on any item on the agenda during the discussion of that item.
	Availability of agenda materials: Materials related to any item on this Agenda submitted to the District Board of Directors or Committee Members after distribution of the agenda packet are available for public inspection at the District’s office, 61750 Chollita Road, Joshua Tree, CA 92252, during normal business hours. All documents supporting this agenda are available on the District website www.jbwd.com, subject to the staff’s availability to post the documents before the meeting.
	Reasonable Accommodation: Any person with a disability who requires accommodation to view the agenda or to participate in the public comment portion of the Board meeting, should direct such requests to Lisa Thompson, Executive Assistant, at 760-366-8438. Please allow three business days for your request to be processed. Requests must be received at least seventy-two (72) hours before the scheduled meeting. 
	Disruptive Conduct: If any meeting of the District is willfully disrupted by a person or by a group of persons so as to render the orderly conduct of the meeting impossible, a meeting may be recessed or the person or persons willfully disrupting the meeting may be ordered to leave the meeting. Disruptive conduct includes addressing the Board or Committee without first being recognized, not addressing the subject before the Board or Committee, repetitively addressing the same subject, failing to relinquish the podium when requested to do so, or otherwise preventing the Board or Committee from conducting its meeting in an orderly manner. Your cooperation is appreciated.
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